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JOKJIATHA 3AITHCKA
Ot AdigpH Apnd Ocmay — Kuer ga OGmuna Heproovene

OTHOCHO: [Ipnemame .JITPABHWIA 3A MOHHTOPHHI W KOHTPOJI IO
BHEJPABAHE Y M3ITbJIHEHUE HA HOBUTE IIPABHJIA “

Yeaxaema ¢chBeTHHIH,

Hacrosmara paspaboTka e gact oT npoexT Ha obumna YepHoogere ,,Onrammsupase Ha
anMuRAcTpanudra B obmuHa UYepHoodere, upes npmnarade Ha QYHKOWOHANEH aHamH3 7,
OCHINECTBSBaH C (uHancopara nomkpena Ha OnepaTHBHA NporpaMa ., AIMHHHCTPAaTHBEH
Kanauurer”, chuHaHCHpana oT Eppomelickus cpro3, upes Espomeiickus commanen (omx,

ceriacso Jloropop Ne 13-11-61/29.10.13 1.

Ilpouecute Mo MOHETOPHHT, KOHTPOJIA H ONEHKATA ¢4 HHTCTPHPAHH IOMEXIY CH H OCHIY

pABaT MIPAKTHYCCKa [IPHIIOXKHMOCT C ONTHMANEH pPE3yNTATH Ha MECTHHTE DOMMTHKHA 3a
paSBHTHC.HOCTaHOBKHT € Ha HHTCIPHPAHOTO pa3sBUTHE U3HCKBAT EAUHHO H KOOPJAHHHUPAHO IIpynar

ATE HM CTPaTeIMSeCkH M [TAHORH JOKYM

4aHE Ha PasIHYHUTE CEKTODHH NONHTHEY ¥ CHOTBETCTRAL
Ha obmmHATA € Ipeanocraska 3a

eyrr. CEBMECTHOTO — JeHCTBHE Ha  IOJNHMTHKHTE
LIeNICHACOIEH0 H BCEOOXBATHO MECTHOTO ylpasnienue. Ilono6en HaduH Ha YIPaBICHHE e CTHMYT

¥pa MECTHOTO ycTOHUMBO pasBHTHE. [IpenBapuTenHO YClIOBHE € HMEHHO BBBEXIAHETO Ha
CHCTEMA 33 MOHUTODHHI, KOHTPOJI H IOclelsBama OHeHKAa Ha KIFOYOBHTE OOIIMHCKH
DOJHTHKY, GYHKITHOHUPAIIA IO BpEMe Ha TSIXHOTO IpHIarage.

OcHoBra 3a7a4a Ha MOHHTOPHHTIA [0 BHEAPABAHETO ¥ H3UBLIHEHHAETO Ha IPOMEHNTE € 1a
ce celsT ¥ W3MEPBaT NOCTHIAHETO HA IUIAHHPAHHTE eI M Ha e(peKTHBHOCTTA HM B XOJa Ha
TAXHATa peamdsanus. Ilenra Ha MOHHTOPHHra € DPEIOCTaBSHETO HA KIOYOBAa HE(OPMAIHS 3a
OCBHIICCTBCHHUS HAPEAbK Ha KOMIIETEHTHHTE OpTaHy, OTTOBOPHY 3a H3IBIHEHHETO U KOHTPOJIa Ha

BHEIPABAHCTO H H3NBJIHEHHETO HA IIPOMCHHUTE.
B pesyirrar Ha OCBLICCTBABAHMA MOHMTODMHI MOrar Ja C& HalpaBAT CBOCBPEMEHHH

KOPEKIHMH B HAYHHA HA U3IBJHEHHE Ha IPeVIOKCHUTE IPOMEHH.

KourponsT karo ocHOBHA (DYHKIHS Ha CHCTEMAaTa 3a YIDPABICHHE MMa 3a Hed Ja Ch3jame
ycoBus 33 mojobpspaHe paborarta ma ofmmmECKaTa alMHHECTpamud H 3a (opMylupase Ha
IPABIIHY YIPaBIEHCKH PENICHHT BLB BPh3Ka C H3bIHCHHE Ha OOIUHCKATE NOIUTHKY. [Ipensun
pasmipezienieHneTo B obxBata Ha pabora H (QyHKIHOHANHHTE 3a0ad9d, HPHCHII HA KOHTPOIA,
He2060MA OCHOBHA 3A0a4a ¢ CEbP3AHA C OCUSYPABGHE HA 3GKOHOCHOODAIHOCIN NPU USHDIHEHUEHO

6701 c. Yeproovene oba. Kopoocanu; men:+339 3691/6225, + 559 3691/6227, gparc: :+339 369176765
{:obshtina_chernoacheneiioaby.bg
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IPABUJIA 3A MOHUTOPHHT 1 KOHTPOJI 110 BHEIPSIBAHE 1
HN3IBbJHEHUE HA HOBUTE IIPABUJIA

110 ITPOEKT

,,ONITHMHU3HpaHe Ha aIMUHHACTpauyATa B 0OuuHa YepHooueHe, 4pe3 npuiarate Ha
DyHKIMOHAIEH aHaMM3 ”, OCBHLUIECTBABAH ¢ (pHHAHCOBaTa NoAKpena Ha OnepaTuBHa nporpama
»AIMUHUCTPATHBEH KarauuTer”’, chhuHaAHCHpaHa oT EBponielckus chlo3, upe3 EBponeiickus

coumanen doug, ceriacuo Jorosop Ne 13-11-61/29.10.13 r.

B usneinenue Ha gorosop: Ne 12, ot nata 20.01.2014 r., ¢ npeamer ,.M3BbpuiBane Ha
(byHKIHOHAIEH aHATTM3, ONTUMH3MPAHE Ha CTPYKTYpaTa Ha OOLIMHCKA aIMUHHCTPALM,
nofoOpsABaHe HA OPraHK3alUATa ¥ KOOpAHHANKATA Ha paOOTHHTE MPOLIECH U CH3IABAHE Ha
MEXaHU3BM 32 MOHUTOPHHT B KOHTpON B 06muHa YepHoouere*

Bepcus 1.0

Hara: 18.08.2014r.

~Pran cucremc” OO/ TlpaBusia 32 MOHHTOPUHT Ctp. 1 oT 44

TMpoext , 3pppuiBane Ha byHKUMOHANEH aHANH3, ONTHMHINPAHE HA CTPYKTYpaTa Ha OGLIHHCKa AIMHHHCTDALKS, NOX0OpaBaHe Ha

OpraHH3aLHATA ¥ KOOPAHHALMATA Ha paGOTHHTE IPOLIECH H CH3AABAHE HA MEXAHHIBM 33 MOHHTOPHHT H KOHTPOJI B 001IAHA YepHOO4EHE™ 0 POEKT
L, ONTUMH3HpaKe HA aIMUHHUCTPALHMATA B 06wuHa UepHooyene, upes npuiarane Ha GyHKUMOHANIECH aHai3 . KOHTO ce oChulecTBABA C QuHancosata
nonkpena Ha OnepaTHBEA NPOrpaMa ,, AIMRHACTPATHBEH KanauuTeT”, Chhunancupada ot Esponeiickns csi03, upes Esponeiickus conuanes donn,

cornacHo Jorosop Ne: 12/20.01.2014
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Crabp:xanue:
1. ChHIUIHOCT H L€/ HA MPABHIIATA. 1.verereriesesesesnssscsessrnrscssmsnsmssissatatasstsssassmessanssissansstussasenscs 4
II.  Pe3ynaTary OT NPEAXOMHMTE HEHHOCTH wevuvrssrsssusssssrsssessensesssnsmmsnsnsissasasscessisssnssnsens 5
1.  Pesynrary OT H3BBPMIEHUA QYHKIMOHATICH GHAITAS «.ovormcvmcunsinrmssnssmsnssstssesunsensenes 5
2. TlpoMenu B yCTpOHCTBEHUS NPABUIHAK M CTPYKTYpaTa Ha OOIIMHATA ....covuervennene 8
[II. TIpaBujia 3a MOHHTOPHHI H KOHTPOI ..oueunruriunmunissiessessssssscnsssnssnssssssisssssscasessssssnnsensins 9
1. CohIIHOCT HA MOHHTOPHHTE .ocoiiiiiuiiiiitiiiren et s taa s s s sttt 9
2. COhIIHOCT HA KOHTPOJIA ...vvevreenereneesssessarsesesssesesststssasssasbassssssatas st sosanssnsasssssssnaans 10

3. Bwmpocw, Ha KOMTO TP6BA Ja C€ OTTOBOPH, MPH OCHIIECTBABAHE HA MOHUTOPHHIA 1

koHTpona 11

4., MOHMTOPHHIET KATO HHCTPYMEHT 32 I00PO YIPABICHHUE -.ovvrevscssusinmssasssssssnnass 12
5.  BHAOBE MOHUTODPHHT ...cecvrvireerenirsererssissssssessusesesssssssassasssssssssssasasssssisssasassssssssase 13
BETPEIEH MOHUTOPHHT «.vucvevacsesseseacssessiassrissnessssssssssessesssensesssnsmasasasssasasasssesens reenees 13
BBHIIEH MOHUTOPHHT ....coevevuirreresmeseneaneiesssssesesenscscsstsetissesasasstesass bt st sasa st ssssssassnsenss 14
6.  Tlpoueaypa 0 MOHUTOPHHE M KOHTPOI c.covvurunrmasmesssesssrsscssensiissssssnssssasssensusnsneses 14
®a3a 1 - OnpezesHe Ha 00xBaTa U 06eXTa HA MOHUTOPUHIOBHA MPOLEC .ovvvrcvrevcne 15

daza 2 - OnpegensHe Ha cyOeKTUTE HAa MOHMTOPUHIA M OLICHKATA (ompenensye Ha

BAMHTEDECOBAHUTE JIHIIA) c.vovvversersseesrrsssessosesssassassassasss s sass st eSSt 16
Dasa 3 - Onpefie/siHe HA HHAMKATOPH 38 MOHUTODHHT wevvvvviriersceiasssmsinsssnassnacicaseseacs 19
dasa 4 — V3roTBIHE HA MOHUTOPHHIOB IIJIAH. ..veuesirisessseseeiisisnsssasssssnensesnsssnsssnasssanes 23
®aza 5 - OcurypsBae Ha JaHHH (CBOHPAHE HA HHQOPMALIA) ovvvresererecusensssssennes .24
»Pran cucremc” OO]] IpaBuna 3a MOHUTOPUHT Crp. 2 0T 44

ITpoexr ,,W3snpiuBane na GYHKUMOHANCH GHATH3, OMTHMHA3KPAHE HA CTPYKTypara Ha OBUIHHCKA AAMHHHECTPALHS, TOX00PABaHE Ha
GOTHHTE NPOLECH H CH3JABAHE HA MEXAHHUIBM 32 MOHHTOPHHF H KOHTPOT B obwuHa YepHOOUEHEe™ 1O NIPOEKT
ouaJieH aHaIH3 . KOHTO ce OCBIIECTBABA C (GUHAHCOBATA

OpraHu3aluATa ¥ KOOPAHHALMATA HA Pl
ckHs coLnaneH Qou,

, OnTHMH3HpaHe HA anMUHHCTpaumsTa B 00WwyHa YepHOooUeHe, Ype3 Npunarate Ha OyHKI®
nonkpena Ha ONepaTHBHA TPOrpaMa ,, AIMUHHCTPATHBEH rarauuTet”’, chduHacupana oT Epponefickns cpio3, 4pe3 EBponeii
cprnacHo Jorosop Ne: 12/20.01.2014
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Daza 6 — OTYUTAHE HA PESYITATHTE ...c.vrvveurerersmsnssssssesssessastsisisssassssnsnssssssssssesusscaces 26

IV. CHCTEMA 32 YIIPABICHUE HA PHCKB..veversrerrnrmeescseresismsmssmisnssarssssasssasssasssasisssassiosssasacss 27
D1 (£11)37151710 17 SOOI S R~y

2. KITGCHDHKALI . c...ecervererieererersenrantessssessesassssssse s sas s s sa s s st s 28
2.1. Cnopen BE3MOXXKHOCTTA 14 OBIAT MPEABUACHH HITH HE: 1.covrveninrinnniinsianinnnasianns 28

2.2. PrckoBeTe Morat Jia 6b1aT KiTaCuQULUUPaHH U 110 CIICTHHA HAYUH: ..oevvenrnnenee 28

3. Tlpouenypa MO YHPABIACHUE HA PHCKR ...courisruinsussrasissrmssustssussacscasmsssnsnssssesisisase 28
®aza 1 - OnpejelisiHe HA CYOEKTUTE 3a YIIPABICHHE HA PUCKA «..ovevvevnerucncnsnainannas 30
daza 2 - UIeHTHOUIHPAHE HA PUCKOBETE....ccuceeriserstsrsnssssnssssssssssssesssatissnesinsincasnes 35
®da3a 3 - KauecTBEH H KOJMYECTBEH aHATU3 HA PHCK covvvereensirurnnreniensnnssnnasunsssceseanns 36
®aza 4 - [InanupaHe HA MEPKHUTE 3a IPEOJOJABAHE HA PHCKA cvvvvrsemcacsmvsnsesarssisnnnns 37
Maza 5 - CneeHe U KOHTPOTUPAHE HA PHCKA.roveveveenesesrecssssessssstenasssensassssssconssbonsnsas 40
daza 6 MOHHTOPHUHT U JOK/IAJIBAHE HA CUCTEMATa 32 YNPABICHUE HA DUCKA............ 42

V. BAKITIOUECHHE «..evnveeeeeesrrersessesasseesasnesesessasessersesssnriasessessesesnsessssssssaassassssassssssstsssceenns 44

Ctp.3 or44

»Puan cuctemc” OO0 TIpasnna 3a MOHHTOPHHT
Tpoexr ,,Uapppuieane Ha GyHKIHORANIEH aHATH3, ONTHMH3IUPAHE HA CTPYKTYpaTa Ha 0GLUHHCKA AAMHHHUCTPALHA, TOA00PABaHE Ha
OPraHH3aLMATA H KOOPAMHALHUATA Ha pAGOTHHTE NPOLIECH U CH3AABAHE HA MEXAHHIBM 38 MOHHTOPHHI H KOHTPOI B o6wuHa YepHOOIEHE™ 110 NIPOEKT
L ONTHMH3HPaHE HA AAMHHHCTPALKATA B OGLIMHA UepHOOUeHe, Ypes puitaraHe Ha GyHKIHOHATCH aHaK3 ”_ K0HTO ce OCBIICCTBABA ¢ hHHAHCOBATA
¢usancupana ot Esponefickus ¢5i03, upes Esponeiickus counases doun,

floakpena ka OnepaTHBHA NPOrpama ,, AIMHUHUCTPATHEEH Kananurer”, ¢b
ceracuo Jlorosop Ne: 12/20.01.2014
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I. CpmHOCT H HeJI Ha IPaBUJIATa

Hacrogimure npasuia ca usrorsenn Ha JlefiHocT 3: ,3acuiBaHe Ha BHTPEUIHHA KOHTPOI,
MOHHUTOPMHI H NyOJHYHOCTTA, Ype3 pa3paboTBaHE M BBLBEXKJAHE HA MMpaBUIla 38 MOHHTOPHHI U
KOHTPOJ MO BHEIPSBAHETO M HM3IBJIHEHHETO Ha IPOMEHEHMTE NPOUCAYPH, HOBUTE NpaBUia M
pabotny nporecu” no npoexr ,,OnTUMI3MpaHe Ha aIMMHMCTpauusTa B obmuHa HepHooUeHe, Ypes
npunarade Ha OYHKUMOHAIEH aHATH3”, OCBHILECTBABAH ¢ QUHAHCOBATa NOAKpena Ha OrnepaTuBHA
nporpama ,, AIMHHMCTPaTHBEH KamauuteT’, chbQUHaHCHpaHa OT EBpomedckus Cpi03, 4pes
Esponeiickus couuanen gpoun, cpriacto Jorosop Ne 13-11-61/29.10.13.

Te ca npofb/KeHUe Ha MPEAXOJHHTE ACHHOCTH IO MPOEKTa, KOMTO JCHHOCTH BKIIOYBAT
H3rOTBSHE Ha QYHKUHOHANEH aHAIN3 upe3 EANHHA MeToI0/I0THA 33 IPOBEXKIAHE HA (YHKLMOHANEH
aHany3 B appkaBHara aamuHucTpanus (EMITGAIA), ussopiuBane HA IPOMEHY B OpraHa3anuara
U CTPYKTyparta Ha paboTara, KOHTO ca ChoOpa3eHH C MpeHophKUTE 3a N0A0OPEHHE, 3a0KEHH BbB
dyHkuMoHanHus awanu3. [IpaBunata ocuMrypsBaT M3ITBJIHEHHETO HA 3aKIOUMTENHMS €Tam Ha

TOJI3BAHATA METOAOJIOTUA: ,,ETan 4 — MOHUTOPUHT, Nperies U MyOIMYHOCT HA H3MIbIHEHHETO .

IlpaBunara 3a MOHUTOPHHI H KOHTPOJ IO HOBHTE HPOLEAYPH HMAT 32 LieJl Ja OCHIypAT
VCTOHYMBOCTTA Ha MNPEMXONHHATE NEHHOCTH KaTo OUEHAT W TIapaHTHpaT BbBEXJAHETO Ha
npexxopHute e AeitHocTH. Te ca npexcTaBeny B pasgen IIL

IlpaBunara 3a ynpaBlIeHHE Ha BB3MOXKHUTE PHUCKOBE B CNEACTBME Ha BBHBEKAAHETO Ha
IPOMeHH ca TipejcTaseHy B Paszgen IV Ha Hactosmma foKyment. Te uMar 3a uen X0 HOANOMOrHaT

Ge3npo6IeMHOTO BBBEX[aHE Ha IPOMEHHTE B 00muHa YepHooUeHe.

Crp. 4ot 44

»Puar cucremc 00 Ipaeuna 32 MOHHTOPHHT

TIpoexT ,,3pnpIIBane Ha QYHKUMOHATIEH aHAH3, ONTHMU3HPAHE Ha CTPYKTYPATa Ha OGIUHHCKA AIMHHHCTpALHs, [OROGPSBaHE Ha

OPTAHM3ALMATA H KOOPAHHAUUATA HA PAGOTHHTE NPOLIECH U CEIXABAHE Ha MEXAHHIbM 32 MOHHTOPHHT # KOHTPON B 061uHHa Yeprooyene™ o mpoexT

,OUTUMEBHpane Ha ATMUHHCTPALKATA B 0611 UepHooyere, upes npunarane Ha GYHKIHOHAIEH aHANH3 ~. KOHTO C¢ OCBLIECTBABA C (PHHAHCOBATA

nonxpena ua OnepaTHeya Mporpama ,,AIMHHACTPATHBEH KanauuTeT”, chuHancypana ot Esponefickus cpi03, upe3s Esporteiickus counaner toHz,
ceracuo Morosop Ne: 12/20.01.2014
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II. Pe3yararu oT nNpeaxoaHuTe JeHHOCTH

1. Pesyaratu oT M3BbpuIeHUs GYHKIHOHAIEH AaHAIHN3

OyHKUMOHANMHUAT aHalU3 BKJIOYBA aHAJIH3 Ha PEJICBAaHTHOCT Ha (yHKUMHUTE, aHAIM3 Ha
eeKTHBHOCTTa ¥ aHANIU3 Ha e(UKacHOCTTa. BBB BCAKa YacT OT aHanau3a ca 0600uieHy U3BOJUTE U

M3rOTBEHHU MpPeNopbKH 3a MOKOOPEHHETO Ha ¢hOTBeTHaTa obiacT. Te ca npejcrarenu o6o6uIeHO B

ClIE€NBallIUTE TaOJUIM:

> H3BOAM H NPeNOPBKH OT AHAAH3A HA PEJEBAHTHOCT HA PYyHKIHHUTE:

i
i
1
1

g P asnpeaCiICHUETO HAa NepCoHana MexKay obia u crenvain3upaHa agMHHACTPaLnd 3aCTHYHO ’

OTrOBapAa Ha HOpPMATUBHUTEC M3HUCKAHUA.

CﬁHOCTPI, NPpUCHIIK Ha obmara aJMUHUCTpaluA, Ca BKIIIOUCHH BbBB (I)YHKI.II/II/ITC Ha

| creuManu3upada  aJMUHMCTpalua W obpatHo (Wi 5 M wi 7, an lor 3akoHa 3a

i

| aIMMHUCTDALUATA).

|
|
|
§

i
| Hama onncanne Ha QyHKUMATE HA OTAEINTE U HA JUPEKLHHTE.

B obma agMuHHCTpauus Ja ce BKmoYarT (PYyHKHHUUTE, KOMTO C€ OTHacAT 3a ,,OuHaHCOBO-

cueToBogHa geliHoct” ,,O0muHcKa cobeTBeHocT®, ,O6mWecTBeny noppuku”, ,,06ma

; MOOWIM3aUMOHHA TOATOTOBKA M rpaxnaHcka samuta®, ,VHGOpMAaUMOHHH TEXHOJOTHUH

| (U1~

| B cheudamu3upaHa agMUHUCTpalds [a C€ BKIOYAT (QYHKLUUTE, KOUTO CE€ OTHACAT HO

»O0pazoBanue, cnopt, Kynrypa u MCJII¥.

| Mpenopuusa ce ga ce 060co0M OTAENHA ATHKHOCT 32 AEHHOCTH MO WH(GOPMALMOHHH H

KomyHuKaLoHHH TexHonoruu (MKT) B pamxute Ha obmarta agMusucrpanys. CayKurenar

,»Puan cacremc” O0J] ITpaBuaa 32 MOHHTOPHET Crp. 50144

[poekr ,,Mi3BbpiuBaHe Ha GYHKUHOHANEH BHANN3, ONTAMHIHPAHE HA CTPYKTYpaTa Ha OOIUHHCKA aIMUHHICTPALHS, OX00pABaHE Ha
Oprasu3auus’a ¥ KOOPAHHALUATA Ha paGOTHUTE NPOLECH H CE3ABAHE HA MEXAHHIBM 38 MOHHTOPHHI U KOHTPON B 06uinHa YepHoodeHe™ 10 IPOeKT
,ONTHMR3HpaHe Ha aZMHHHCTPALMATA B 001mHHa YepHooueHe, ypes nipwiarane Ha OYHKUHOHANEH aHANK3 ~. KOHTO ce OCHLIEeCTBARA ¢ PpHHAHCOBaTA
noznxpena ua OnepatvBHa nporpama ,,AZIMHHECTPATHBCH KanauuteT”, ch(uHancupasa ot Esponetickus cbios, upes EBponefickus counaned gous,

ceriacHo Jorosop Ne: 12/20.01.2014
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Ja yyacTBa B IIPOLICCHTE HA B3€MaHC Ha PCLICHUA B 06HLI/IHCKaTa aIMHAHHUCTpAaLuA, ThiH Kato

- §%
| M3ITBJTHEHHUETO HA PEIUCHHUATA 110 MPEeNOCTaBAHE Ha YCJIyrH, HapUMED, Ce CBEXAA, B KpakHa |
i

|
i

| eMetka, 1 Jo UK T-rexHoaorus.

i

» W3Boau M NpenopbKH OT aHAIH32 Ha eeKTHBHOCTTA:

Bcuuku 06nacTd Ha TOJNMTHMKH Ca MOKPUTH OT CTPAaTerHyeckH MOKYMEHTH Ha OOIHHA

YepHooueHe.

T'onsima wacT ot CTPAaTCrU4CCKUTEC JOKYMCHTH U 3JIOKCHHUTE HEJIH Ca OCUT'YPEHH C Q)YHKHHI/ITG

Ha CIYXKUTCTUTE B aIMUHUCTDAIUATA.

B aIMUAHUACTpAIWATa JHICBa CuCTEMa 3a MfJienojiaradHe, CBDpP3aHa C© LHEJHMTE Ha

CTpaTern4yecKuTe JOKYMEHTHU Ha O0IIMHATA.

JIMIICBAT KOJIMYECTBEHO HM3MEpUMH HHIHKATOpH, IO KOUTO fa €€ CJIeAd 3a CTECNCHTA Ha

|
g H3NBJIHCHHE Ha OCHOBHHUSA CTPATETHUECKH NJOKYMCHT.

{ He ca J.IC(I)I/IHHpaHH SACHO MUCHATA U UCJHHATEC HAa aAMUHHACTpauuATa Ha HHUBO AMPCKUHA B

| 2AMUHNCTPATHBHATA CTPYKTYPa, Ha 0asa Ha KOMTO OM clle(Basio Aa ce pa3paboTAT pabOTHHTE
i
| IUTAHOBE Ha OTACIHUTE CIIY>KHTEITH B TUPEKLMATA.

| JIunceat BBTPEMIHM MpaBHJa 332 KOOPAWHALMA MEXAy OTACHHHTE 3BE€HA MO OTHOIMIEHHE

pa3pa60TBaHero W U3M'BJIHEHUCTO HA CTPATETHICCKUTE H [IPOTPAMHH NOKYMEHTH.

I[a CC CB3JaZle CHCTEMA 3a €XCrogHo nejienojaraHe B afMHHUACTpATHBHATA CTPYKTYpa Ha

| pa3IA4YHHUTE i HHBAa, O6B’bp38Ha CbC CTPATCTHICCKUTE JOKYMCHTH Ha obmuHara.

,Ha Ce Ch3haac cuctemMa OT KOJIUYECTBCHO H3MCPHUMH HHAWMKATOpPH, [pocineaiBailiin

U3NBJIHCHUCTO HA NCIUTC HA OCHOBHHUTE CTPATCTHYCCKH TOKYMEHTH.

Tpasuna 3a MOHUTODHHT Crp. 6 or44

»PHan cucremc” 007

Tpoexr ,,M3sbpuiBane Ha QyHKUHOHANCH aHANN3, ONTHMHU3HPAHE HA CTPYKTYpaTa Ha 00IIMHCKa ANMUHHCTPALUS, 10100pABAHE Ha

OpraHu3aunATa H KOOPAHHALHATA Ha PaGOTHHTE NPOLECH U Ch3JaBaHe HAa MEXaHH3IbM 33 MOHHTODHHT H KOoHTpon B ofiHa Yeprooyene™ 1o mpoext

LONTHMH3HPaHe HAa AAMHHUCTPaRHATa B o6mmnHa YepHooueHe, upes npuiarase Ha OyHKIMOHANEH aHANH3 . KOKHTO Ce OCHIIECTBABA C (pHHAHCOBATA

nogkpenta Ha OnepatiBHa nporpaMa ,, AIMUHHCTPATHBEN KanauuTeT”, chrHaHcHpaHa ot EBponeiickus w03, upes Esporneiickns counaieH ¢ong,
cwraacdo Jorosop Ne: 12/20.01.2014
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Ha C€ pasnmuuar BBTPCUNIHM MOpaBydja 32 KOOpAWHALlUA MEXAY 3BEHaTa, OTrOBOPHHM 3a

Z pa3pa60TBaHeTo U U3ITBJIHCHHUETO HA CTPATCIHICCKUTE JOKYMEHTH.
i

Cucremata Ha OTYETHOCT B O6HlHHaTa € KOHLCHTpHpPAaHa B npoueca Ha OTYETHOCT I10

GIO,ZI}KeTa, PECII. IPEACTABAHE HA NMOCTUTHATUTE PEIYJATATUTE MO NJIAHUPAHUTE CTOMHOCTH Ha

1
! npUxoauTe U pasxoaute B Owmkera. Ot orduera obaue He morar jga OBAAT H3BENEHHU

|
\' PEIYATATUTEC B KOJIMYECTBCHO OTHOIUCHHEC, KOUTO OOIIMHATA € MOCTUrHald., BbB BpBb3Ka C

TOBa KbM MOMCHT4A HC BD3MOXHO [a OBHaT U3BElNSHH II0Ka3aTeNHd 3a OUeHKa Ha
e(l)I/IKaCHOCTI‘a KaTO CHOTHOLICHHE MEXKAY MOKAa3aTe/l 3a pe3yJITaTd U II0Ka3aTesl 3a pa3sxojH B
O6IIH(IH3.T3. Oueska Ha e(anac;Hocrra MOXE Ja C€ HanpaBd caMO MO HAKOH OTACIHH

|
|
|

TTOKasaTe/id KaTo pasxou 3a nepcoHana H MECTHH NPUXOAN.

Ber Bpb3Ka € ropHaTta KOHCTaTallA, KaKTO U JIMIICAaTa Ha A0CTaATbYHO HH(I)OpMaHI/IH, HEC Morar
i JJa C€ HanupaBAT KOPCKTHH HM3BOJAMA U II0 OTHOIIECHHE Ha HKOHOMHUYHOCTTA — OAJIH € 6uno
BB3MOXHO pPE3YJITATHTE, KOUTO NMOCTHra obmHaTa 1a ce OCHUT'ypAT € IIO-MAJIKO PECYPCH HUTH
peCypCHuTe, KOHTO € HU3INOJI3BAIO Xa apoBenar Ao HO-IIO6pH pe3ynraTti OT IMOCTHIHATHUTE.

, Hopazm Jyrcara Ha C€HHOPOAHH [JaHHY 32 NOOCTUIHATHATE PE3YyATard 3@ aHaad3hupaHasd

+ IEPHOT, EKUIIBT HU HE MOXKEC Aa YCTAHOBH Ja/IH HaMaJ'IeHI/ICTO/yBCJII/I‘-ICHI/IeTO Ha pasxoaurte

‘ |
| | 10 pasnuyHuTe QYHKUMY MPOMBTHYAT OT O-eUKACHO YNPABICHHE HA PasXOHATA YacT OT
| OroMKeTa, Jatd ¢ MO-MAajKO PecypcH ca IIOCTUTHATUTE MO-JOOpH pe3yJTaTH WM HalpOTHB

| TCXHUAT pasMep € OMJT HeoCTAThUEH 32 TIOCTUTaHE Ha HKeJaHUTE PE3yITaTH.

Crp. 7or 44

HPuan cucremc” QO] TIpaBuna 3a MOHHTOPHHT
Ipoext ,,H3BnpiuBaHe Ha GyHKUHOHAIEH aHANTU3, OTITHMU3HPAHE Ha CTPYKTYpaTa Ha OOIIHHCKa afIMAHUCTPaLs, nogolpsaBane Ha
OpraHH3aLHATA H KOOPAHHALMATA Ha PabOTHHTE MPOLIECH H CB3LABAHE HA MEXaHHIBM 32 MOHHTOPHHT H KoHTposl B ofutuHa YepHoouene™ 110 npoext
,OnTHMA3Hpane Ha aAMHHHCTpaLUATa B 061KKa YepHooyeue, upe3 npunarate Ha QyHKUIHOHAIEH aHaIn3 ”. KOHTO Ce OCHIIECTBABA C (PHHAHCOBATA
noakpena Ha OnepatisHa nporpama ,,AIMHHHCTPaTHBEN KanauuteT, chruHancHpana ot Eeponelickus ¢bio3, upes EBponelickus cowuanen Gouna,
curnacHo Jlorosop Ne: 12/20.01.2014
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| mporpamy 3a U3IbHEHHE (KAKBUTO B MOMEHTA Hama) Ha OGHIMHCKUS 1UTaH 33 Pa3BUTHE

& (Dopmannsnpaﬂe Ha Tnpoleca 1o OTYETHOCT Ha MOCTUIHATHTC pesyJiTaTu o roJMIIHH HEJIH H

| CTUKOBaHE Ha OTYETHOCTTA C OTYETHOCTTA HA OromKera, ¢ orjaex oCur ypsiBaHE Ha eJWHHA

| OTYETHOCT Ha pesyaratu U U3PA3XOACHHN cpeacrsa

BpBeKIaHe HA CUCTEMa OT H3MCpHUMH AHIUKATOPU 33 U3MEPBAHE Ha I' OJUITHOTO N3BJIHCHUE

Ha NOCTUTHATUTE PE3YyNTATH

3
i
§
£

2. Tipomenu B yCTpPOHCTBEeHHs IPABHIHAK ¥ CTPYKTypaTa Ha o0muHaTa

Cp06pasHO TPENOPBHKUTE BbB (QyHKIHOKATIHT agamuz OsXa IpeUIOKEHH MPOMEHH Ha

OMCTBEHHA MPABHIHUK HA obImMHCKATa AIMUHUCTPANuA, Kakro H 0saxa

CIpyKTypara H Yc1p
pasuyHAK. [Tpe/oxKennTe IPOMCHHI

mroreend [1nan i [IpoekT 3a H3MEHCHHE Ha VerpolcTBeHHS 1T

B YcTpoifcTBeHUs NPAaBUIHUK HA O6muua YepHOoOueHe ce 3aKI0YaBaT B CICAHOTO: (hUHAHCOBO-

WHEe OT clierpaju3ydpaHaTta KbM obmara aAMHHHCTPA
M Ha cleupaiu3upaHara

CUeTOBOAHHSA OTAEN [Aa IIPEM oud; ga <€

0 3a BBTIpEIUEH OJWT, nobaBuxa ce W HAKOH dynxum

odopmH 3BCH
3akoHa 3a ropure, 3aKoHa 3a BOIUTC W

agMUHACTpANMA, 01;06pa3ﬂo oclieJHHTE H3MCHCHHA Ha
3akoHa 3a oIia3BaHc Ha OKoJHaTa cpenaa, FOPHCKOHCYJITA Ha aJiMUHHCTpanuATa, Beye € IPAKO

NOoJUYHMHECH Ha KMETA.

OcBer YCTpoiicTBEHMS MpPaBHIHHK, 6axa W3MEHeHd M BpIpeliHHTE IpaBHia 32

opraHu3aliiTa Ha paboTara.

bsxa u3roTBeHN UM aKTyanudsnpaHu CBILO TaKa H:

1) HappuHuK 3a [OATOTBAHS Ha HHIMBHAYAIHHA [UIAHOBE,

2) TeXHOJOTMYHH KapTH 33 H3IBIHCHHE HA BCAKA [yGMMUHa YCIIyra [0 ONepatiu 1 poilH;

3) P5KOBOZCTBO 32 KOHTPON H YIIPaBJCHHE Ha JIOKyMEHTO000pOTa M CH3/ABAHETO Ha apXUB

Ha TeKyilata JOKyMEHTalHa B obnuHara.

Crp. 8 or 44

,,Puan cucremc” OO Ipasuia 32 MOHUTOPHHT

MM3HpAHE HA CTPYKTYDaTa Ha 00LIKHHCKa aAMHHHCTPALNA, I0A00pABaHe Ha

& Ha MEX3HH3bM 32 MOHHTODHHI K KOHTpOI B obuMHa YepHoo4YeHe™ N0 NPOSKT
DyHKLMOHANIEH AHATH3 » KOHTO Ce OCHLICCTBABA C PHHAHCOBATE
EBporieickns COLUANCH dong,

TTpoexr ,,Mssnpuisane na (yHKIHOHAEH aHANH3, ONT!
OpraHH3AMATA M KOOPAHHALMATA HA paGoTHHTE MPOLECH H CB3RaBaH
, ONTHMH3MPaHE Ha AAMHHHCTPAUNATA B oBuHa UepHOOUeHe, Upe3 NpHniaraie Ha
noaxpena Ha OnepaTipHa nporpaMa LAAMHHHCTPATHBEH kanaguTeT’, Ch(PHHAHCHPAHa OT Esporneickus Cbi03, 1pe3

crraacuo Jorosop Ne: 12/20.01.2014
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Hl. JlpaBunja 32 MOHHTOPHHI H KOHTPOJI

1. CpmHOCT HA MOHHTOPHHIA

MounutopuHreT/HabmoneHneT0 € BaXeH HHCTPYMEHT 3a €(eKTUBHOTO YIpaB/eHUE.
MOHHTOPUHIBT MOXE Ja Ce ONpPEHE/U KaTo: , HpoyeC HA CUCMEMHO U HENPEKbCHAMO CbOupane u

QHaU3 HA UHOOPMAYUS OMHOCHO X004 HA Peanu3ayuAma Ha NpoMeHume U NOCHMU2AHemO HA
nocmagenume yenw/pesyamamu ‘.

OcHoBHa 3aj1a4a Ha MOHHUTOPHHTA 110 BHECAPABAHETO ¥ H3HBAHSHHESTO Ha IPOMEHUTE € Jia ce
CHEAAT ¥ H3MEpPBAT HOCTUTAHETO Ha TUIAHUPAHUTE LENH U HA €()EKTMBHOCTTA UM B X0J1a Ha TAXHaTa
peannsauus. [lenta Ha MOHMTOpPHMHIa € TPENOCTABIHETO HA KIIOYoBa HHbopManus 3a
OCBHIIECTBEHUA HANMPEABK HA KOMIIETEHTHUTE OPraHy, OTTOBOPHU 3a M3IBJIHEHHETO H KOHTPOJIA HA
BHE/IPSIBAHETO M U3MBJIHCHUETO HA MIPOMEHHUTE.

B pesyaratr Ha oOCBHIIECTBABAHUS MOHHMTOPHMHI MOraT Jia C€ HaNpaBiT CBOEBPEMEHHHU
KOPEKLUH B HAa4HMHA HA M3ITBJIHCHHE Ha MPEJIOKEHUTE IPOMEHH.

ITon TIOHATHETO ,,MOHHTOPHHI” ce pa3bupa KOMIUIEKC OT TPH OCHOBHHM JAEHHOCTH —

HabJaioJeHHe, aHAJM3 M ONeHKA Ha IAJOCTHUA npouec 110 H3H’bHHCHHe/peaJIH3aHI/Iﬂ Ha

3AJT0XKEHHATE NIPOMEHH. MOHI/ITOpI/IHI"bT € BA)XHA 44acCT OT pa60TaTa 3a peain3anysa Ha NMPOMEHHUTE,

3aI0TO Ype3 HEro CME B CHCTOSHHE Aa CJAeAUM AeHCTBUATA B Pa3sBHTHE, 1A OLEHABAME YCICLIHHUTE
TIPaKTHKH H []a aHAJIM3UpaMe HeyCIenHuTe.

OueHkara € JI0 roJiiMa CTeNeH YacT OT MOHHTOPHHTA, HO YECTO C€ OTAENA OT HEro ¢ Orjiek
Ha TOBa, 4e ce GOKyCcHpa €AHHCTBEHO BHPXY PE3yNTATHTE.

MOHHTOpPIHF’bT M OICHKata ca B3aMMOCBBP3aHH HHCTPYMEHTH, KOHUTO €€ H3II0J3BAT 34

LEIUTE HA YNPaBJIEHUETO — OCBHIICCTBABAHC HAa KOHTPOJ U B3€EMAHETO Ha YNPABJICHCKH PCIICHIA

ITpasyna 32 MOHHTOPHHT Crp. 90144

»PHan cuctemc” OO

Tpoexr ,,M3BBpruBate Ha QYHKIHOHAICH aHAIK3, ONTHMUIHPAHE Ha CTPYKTYPaTa Ha OOIHHHCKA aAMHHHCTPALHS, Nof06paBane Ha

OpraHH3aUUAT2 H KOOPAHHALHATA Ha PaBOTHHUTE NPOUECH H CHb3XABaHE HA MEXAHHIBM 32 MOHHTOPHHI H KOHTPON 8 061upHa YepHoouene™ 0 npoexT

,ONTHMH3HpaKe Ha AMUHUCTPaLMATA B 061HHa YepHooueHe, 4pe3 npunarane Ha OyHKIMOHAIEH aHAIH3 ”. KOHTO CE OCHIUECTBABA C QHHAHCOBATA

nofxpena ha OnepatHBHA porpama ,,AIMHHHCTPATHREH KauauuteT”, chunancupana ot Esponeiickusa cbio3, upes Esponefickus couuanen GpoHz,
cwracHo Jorosop Ne: 12/20.01.2014
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OTHOCHO NPOAB/DKABAHETO, U3MCHCHUETO, JONBABAHETO HIIHM MPEKPATABAHETO HA peanusapyiara Ha

CBbOTBETHATA IIPpOMAHA.

quB MOHUTOPUHTA U OLICHKATa MOraT Ja ¢ I/IIICHTI/I(l)I/II_H/IpaT PE3yaTaTUTE KU NPUOPUTECTHUTE
HpO6IlCMH HPpH OCBIIECTBABAHETO HA ONPEAC/ICHA NIPOMAHA U Jia CC onpeleniaT HaYUHUTE, 10 KOUTO
Aa C€ MOAXOJH KbM TAXHOTO pa3BUTHE.

MOHI/ITOPI/IHI"IJT H OIICHKaTa AaBaT BB3MOXHOCT LEJICBUTC IpYIIM H 3aUHTEPCCOBAHUTE
CTpaHH Ja CC BBBJIMYAT B CaMOONpE/e/ITHE Ha TCXHUTE HYXIH, B Npeanarag€To Ha NpUIIOXKHUMHU
peuieHus, B M061/IJ'II/I3I/IpaHeTO Ha HAJIMYHHATE PCCYPCH, NPH NOJYYABAHCTO HA a/ICKBAaTHa OLICHKA 3a

pesynraTtiTe U CTpaHU4YHHTE C(I)eI(TI/I OT peajin3aluara Ha NOJUTUKATA/ IporpamMara.

2. CpIiHOCT Ha KOHTPO.JIA
KoutpoasT € peamusupaHe Ha mNpoBepKa 3a M3MBIHCHHE HA JaJeHA NONMTHKA H
npefnpueMane Ha MepKd 3a nomoOpeHde, choOpasHO MONyYeHHTE pe3ynTaTdH. OYHKIHOHATHO
KOHTPONHUTE (YHKLUMH €4 OPHEHTHPAHH B IMOCOKA HA OCHIYpSBAaHE 3aKOHOCHOOPAsHOCTTAa H
1enecs00pasHOCTTa Ha MHCTPYMEHTHTE Ha MOAWTHKata. J[BeTe (YHKUHOHATHA HAMpABICHHA CE

A0NBJBAT B3aUMHO, KaToO CHCHH@HK&T& Ha Ta3HW NOJATHKA rpealioJara:

- 3axoHOCvOOpasHocmma Na ce KOHTPOJHpa OT MpPEeId BCHYKO CYOEKTH IOCOYEHH B
cHuCTEMaTa 3a PMHAHCOBO YIIPaB/IEHKHE W KOHTPOII B 0OLIMHATA.

- z;efzec'bo6pa3uocmma Up€3 AOMBJAHHUTEIICH KOHTPONCH CY66KT B JTMLUETO Ha NpEeACTABUTENH

Ha 3aHHTEPECOBAHUTE CTPaHH, KOETO € abCOMIOTHO 33JEIDKUTETHO U IeAEBO HEOOXOUMO.

KoHTposreT KaTo OCHOBHA ()YHKUKMS HA CHCTEMATA 3a YIPABIEHHE MMa 34 LEN Ja Ch3/Iaje
ycioBusi 3a mofoGpsBaHe paboTata Ha OOWIMHCKATa aAMUHMCTpauus W 3a (OpMyiupaHe Ha

NPpaBUIIHYA YIIPABICHCKY PEUICHHUA BbB BPh3Ka C M3IMBJIHCHHUE Ha OOIIMHCKUTE TOMUTHKH. Hpe,lIBIfI,E[

pasnpejenieHHeTo B 00xBara Ha pabora v (yHKUHOHATHUTE 3ajadud, NPHCHUIM HA KOHTPOJA,

Crp. 1001 44

whuan cucremc” OO/ ITpaBuna 33 MOHHTOPHHT
Hpoexr  Wssspiusane Ha dyHKUHOHAICH 3BHAIV3, ONTHMKU3MPAHE HA CTPYKTYPaTa Ha OGMMHCKa AXMHHHCTPanus, nogo0psBane Ha
OpraHH3aLHATa H KOODAHHRUMATE HA pabOTHHTE NPOLECH H Ch3aBane HA MEXaHHIBM 32 MOHHTOPHMHI H KOHTPOJ B 06imyHa YepHooueHe™ 1o IPOCKT
»ONTHMU3UDAHE Ha ANMMHHCTPANKATA B 06IuuHA YepHooueHe, upe3 npunarane Ha OyHKLHOHANEH aHAH3 . KOHTO CE OCBLUECTBABA C ¢uHaHcOBaTA
noaxpena Ha OnepaTiiBia nporpama ,,AAMHHUCTPATHBEH KanauuTeT”, chpuHancHpana ot Esponeficknsa cuios, upes Eponetickus connanen dous,
cernacko lorosop Ne: 12/20.01.2014




[image: image12.png]O6munza Yepuoouene, ooaact Kepakanu

°

OIS EXOient 8 Rescrmie

EC2

Eaponeiions Coumanes $ony
RERERTE T e

FaponeRons Cva

HE208ama OCHOGHA 3a0a4a e CEbP3ANA C OCUZYPABAHE HA 3aKOHOCBOBPASHOCH NPU USHBIHEHUEMO
Ha nonUMuUKUMe U YenecvobPAasHOCM UPASAEAUA Ce 8 NpOYeca Ha OeMAUMUSUPAHO NpOCIedasaHe

pa60mama NO UINBAHEHUE HA AH2ANCUMEHMUMEe HA OTbICHOCHHUME AUYQ nO masu NOAUMUKaA.

CpluHOCTHATA XapaKTepUCTHKa, AeuHupamia oOxBaTa W ChABPKAHHETO HAa KOHTPOIHHA
MpoLEC BB BHCOKA CTEIEH Ce ONpees OT ChIeCTBYBALIHTS 3aKOHOBH U3UCKBAHNUA 110 OTHOMICHUE

ocurypsABaHe Ha 33KOHOC’506paSHOCT B HyGHPl‘{HI/I WHCTUTYIIMH H OpraHH Ha MecCTHaTta BjacT.

3. Boopocu, Ha KouTO TpsbBa Aa c€ OTrOBOPH, HPH OCHIIeCTBABAHE Ha

MOHUTOPHHIA U KOHTPOJIA
OuakBaHUTe pe3ynTaTd U 00CHKIAHUTE BBIIPOCH IPH OCHIIECTBABAHE HA MOHUTOPHHIA CE
(bopMynupaT B HIKOJIKO HACOKH:
> KakBH ca mNOCHeJIMUUTE OT NpOMsSHATa 3a pasMYHHTE TpynmH OeHeUIUUMEeHTH,
3aMHTEPECOBAHM CTPaHH, 3aCErHATH OOIHOCTH?
> Kakso € pasnpeselleHHeTo Ha IOJOXHTEITHHTE Ppe3yNTarTd OT MpOMsHATa MEXAy
OT/IEIHUTE MOJI3BATENH U JPYTH 3aHHTEPECOBAHH CTPaHHU?
> VMa 1 HenpeaBHieHH CTPAHUYHH ePEKTU OT OCHIIECTBABAHETO Ha NPOMAHATA M KAKBH
ca BL3MOKHHMTE MEPKH 32 TAXHOTO HEyTpaju3upaHe?

> ViMa n¥ pHCKOBE, KOMIC 3a[UIAIUBaT ycrnexa Ha peamusauusrta? Jlo Kakea CTENEH

BB3MOKHOCTUTE 33 YCHBBPUICHCTBaHE Ha JAGHHOCTHTE ce ChUeTapaT ¢ U30ArBaHe Ha
PHCKOBETC 32 OTPULATEIHY ocneJuun?

> KakBa MHCTHTYLIMOHAIHA U OpraHM3alUOHHA CpeJia € HeoOXouMa 32 OCUTYpABaHE Ha

Y4aCTHE 3aMHTEPECOBAHUTE CTPAHHU B pCaliM3anysATa Ha NOJUTUKUTE, TAXHATA OLICHKAa 1

pa3BuUTHE?

IlpaBuna 32 MOHHTOPHHF Crp. 11 o744

»Pran cucremc” OO

Tlpoext ,M3BspiIBase Ha (yHKIHOHATEH aHANH3, OTUMHU3APAHE HA CTPYKTYpaTa Ha OGIUMHCKA afMHHHCTPALHS, NOAOGpABaHE Ha
OpraHM3aLMATa H KOOPAHHALUHATA Ha PaGOTHHTE IPOUECH H CH3AABAHE HA MEXAHUIBM 33 MOHHTOPHHT H KOHTPOI B obuuna Yeproouene™ 0O MPOeKT
,ONTHMH3HpAHE HA 8IMHHACTPaLMATa B 06umHa YepHooueHe, upes npuiarane Ha QyHKIHOHANCH aHANH3 ”, KOHTO Ce OCBUIECTBABA ¢ (PHHAHCOBATA
noakpena Ha OnepaTuBia nporpaMa ,, AIMHHYCTPATHBEH Kanauyter”, counancupada ot EBpONeicKus ChI03, Upe3 Espornelickus counasieH Gong,

coriacuo orosop Ne: 12/20.01.2014
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» Hma iy u3r paacH KanauuTer 3a OCBHIIECTBABAHE Ha MOJUTHKATA Ha BCHUYKH pasuuina u

KaKBO € HEOOXOAUMO 32 HErOBOTO yBeanaBaHe?

4. MOHHTOPHHI'BT KATO HHCTPYMEHT 32 100po ynpaBJieHue

MOHHTOPUHTBT € HHCTPYMEHT Ha f06poTo ynpaeienue. Tol e neoTaeMMa M 3HATUMA
yacT Ha MpOLieca HA B3eMaHe Ha PEIIeHHs U YIPABICHHE HA LANOCTHHA LMKB] Ha paspaboTBake,
NpAJarae 1 oUeHsBaye Ha oiecTseruTe noauTHKH. Tol Ch3aBa U rapaHTHpa:

o IIpo3paunocin Ha yRpasienuems ¢ SOUUHCKAMA QOMURUCHIDAYUA - ungopmayusma 3a

npoz;edypume U OM20GOPHUME UHCMUMYYUU 4 docmyniu 3a 3aunmepecoéarume Cmpanu U

06u;ecm6eHocmma, Karnaiume 3a KOMYHUKAYUA ME.?IC@)/ Jaunmepecosanume cCmpany U
nyﬁﬂuuﬁume 8Racmy ca OMBOPERU.

Hu‘lHﬂ, Cﬂyafceﬁua, RONUMUYECKA OMZ060PHOCH U OMIYHEMHOCm npu YRpaenenuemo —
u36pauume HA NOTUMUYECKHU ONbANCHOCHU U HA3HAYEHUmE c)bp,?fcaeuu cayxcumeny om

YRPAJICHABQHEMO KA CBOUME npagomMowus, 63emam MeEpKU npu pasmMunaearusl MeDICOy

NAAHUPAHU u nonyyeHu  pesyamamu, noemam Om2080pHOCM 34 ZPEUIKU U

nexomnemenmuocm. Omuemnocmma e Kamo UsMepumest HQ CIMenerma Ha nOCMucane yeau
ypes Npunazane HA NONUMUKUNE, KAKMO U Ha moea QOKONKO PAYUOHANHO €A U3NON36AHU
nybnuunume pecypcu, Kaxeu ca obwecmeenume ev30eticmeus. Omuemnocmma 0aea
GBIMONCHOC HA GCUHKU 3AUHMEPECOBAHY CIPAHU — COYUANHO-UKOHOMUHECKY nAPMHbOPY -

oa npeyexnasam cmenexnma, 6 KOAmo mexHume uHmepecu ca 3aumeHu.

EexmusHocm U e(uUKACKOCM HA NOMUMUKUME U USZDAXCOAHEMO HA CMPAMeZUtecKa
GBS — OBUWUHCKUME UHCIMUMY YUY NOCIU2GM PE3YRMamuy, a0eKeamHy Ha obwecmeenume
HYJICOU, KAMO HANu4Hume pecypcu Ce usnonseam no Hait-000pus Hawux. Judepume u

06UeCTBEHOCNING U3ZPANCOAM WUPOKA U OBN2OCPOYHA NEPCREKMUEA 34 006po ynpasneHue

u pazgumue.

Crp. 120144

,-Puan cucremc” OO/ TIpasuna 3a MOHUTOPHUHT

YHKIMOHANEH aHAH3, ONTHMH3APAHE Ha CTPYKTYPaTa Ha obHHeK2 aAMUHKCTPaLlA, nofo6paBane Ha
0 MEXAHHYEM 32 MOHWTODHHT W KOHTpON B 06uusa UYeproouere™ N0 npoexT

L, OnTMH3npate Ha aIMHHACTPALHATA B o0wHHa YepHOOUCHE, Upe3 NpIIAraHe ua DyHKUHOHATEH aHANK3 ", KOHTO C& OCHINECTBABA C ¢duHancosara
nogkpena va OnepaTHsHa Nporpama ,, AIMHHHCTPATHBCH kanauurer”, chuHancupana ot Esponeiickus cbio3, 4pe3 Esponeticxus conaanes GoHz,
cornacuo Jlorosop Ne: 12/20.01.2014

[Tpoext , HssppuBane Ha ¢
OpraHH3auHATa H KOOPIHHAUHATA HA PaCOTHHTE IPOLECH H CB3IABAHE
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o [ModoGpenue Ha Ka4ecmM@omo H& U3NBIHEHHUEMO HA  OGWUHCKUME  NONUMUKY,
nocCmuzanume pe3yamamu, Cv30a8anume npooyxmu u npedocmasanume yeayeu. Iooobpasa

ce u ce pa3eusa KAnayumenmvm HQ 6CUYKU UHCTMUMYYUU, OP2AHU3AYUU U MEXHUME MPENCH,
QHZAJICUPAHU ¢ Peanu3ayusma Ha NONUMUKUME.

Obujecmeen KoHceHcyc — obwecmeenusam Oebam RO360/IA6A CH2NACYBAHE HA PA3IUYHU
uHmepecu u ROCIMuzaHe HA Cv2iacue U NOOKpend 34 peanusayuama HA NyOnuyHume

nonumuxy. B npoyeca na mowumopunea u oyenasawemo Ha nybruyHUmME ROMUMUKU
3auHmMepecosanume CMpaHy ROIYYABAM 6b3IMOICHOCI 34 BIUAHUE 8BPXY MAX, KOEMO 600U
00 Mmobumuzayus u KOOpOUHAYUs HA oObwjecmeerume Jeicmeus

QUHMEPECORAHN CTIPAHY.

sard.

S. BugoBe MOHHTOPHHT
MOHUTOPHHIBT MOXE /12 € BhTpelleH U BBHIIEH 32 oOuMHaTa. BbHIIEH MOHHUTODHHT €€

H3110J13B4, 3a a C€ MPOBEPAT PE3YNTATUTE OT BHTPCIIHAA MOHUTOPHHT.

BrTpemieH MOHHTOPHHT

A) B'b’[’pC[IIHI/ISIT MOHHTOPHHI CC HM3BBpPIUBA OT €KCHCPTH — CAYXHTCIW B CBOTBETHATA
aAMHHHCTPpALHA. le/l HEro ¢¢ axkHeHTHpa BBPXY pasiipe/ICICHUETO Ha HANWYHUTE pECypcH,
PasxoABAaHETO Ha OTIIYCHATHTE CPCACTBA, HU3NMBJAHCHUCTO HA 3aJa4yuTe, CIIa3BaHETO Ha CPOKOBETC,
BbL3HUKBAHCTO HA HENPCABUACHH obcTosTeNnCTRATA, mpeaiaraHeTo Ha YMECTHH IMPOMEHH, BHACAHETO

Ha CBOCBPEMEHHH KOpPCKLHUM, KaXTC ¥ BBPXY YCT2HOBABAHETO HA JeHCTBUTENHUA HanpCcIbK B

NpHJIAraHeTo Ha OfpeesieHa NOUTHKA (1IporpaMa, poekT) B AajeHa o0acT.

B’preIHHI/IﬂT MOBHUTOPHHT TpSI6Ba J1a € esKeTHEeBHA JeHHOCT Ha eKCIIepTHTE, OnpCAcICHU
OT KOMIETCHTHHA Opras. Karo pesyarar OT BBTPEIICH MOHUTOPHUHT € I/I3p360TBaHeTO Ha

FOAUIITHUTC AOKIAaAH 38 U3IIBJHCHUC Ha OGIHI/IHCKI/ITE {1JTAHOBE 3a Pa3BUTHE.

Crp. 13 0T 44

~Puan cucremc OO [TpaBuia 3a MOHHTOPHHT

TTpoexr , HsBbpiusane Ha GyHKIHOHATEH AHAN3, ONTHMH3HPAHE Ha CTPYKTYpaTa Ha 0OLUHHCKA AAMHHHCTPALHS, 10J00pSBaHe Ha

OpraHU3auMATa M KOOPAHHALHATE HA PAOOTHHTE MPOLIECH U CB3AABAHE HA MEXAHU3LM 338 MOHHTOPHHI H KOHTPO B 061uHa HepHoodeHe ™ 10 npoeKT

LOnTuMu3upane Ha AAMHHHCTpauuaTa B 06uHa Yeproodere, upes npuiarane Ha QyHKUHOHANEH aHAA3 . KOHTO ce 0ChIIECTBABA ¢ QUHARCOBATA

noakpena ka OnepaTdBaa nporpama ,, AIMHHACTPATHBEH kanauuTeT”, chrHancupana ot Esponeiickis ¢pio3, 4pes Epponeiickus counanct Goux,
cormacHo Jorosop Ne: 12/20.01.2014
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Bouuen MOHHTOPHHYT

B) BbHUIHUAT MOHUTOPHHT CE Bb3Jara OT KOMIIETEHTHHUA OpTaH Ha BbHIIHH 38 CHOTBETHATA
aJMUHHCTpalMs eKCIIepTH, aHTaXHpaHH CHOpel MpolelypaTa 3a Bh3larase Ha OOLIECTBEHM
NOPBbYKH. BBLHIIHMAT MOHUTOPHUHI CBH3JaBa JOMBIHHTEIHA CHUIYPHOCT IO OTHOINEHHE Ha
HE3aBUCUMOCTTA, OTKPUTOCTTA, OOEKTUBHOCTTA M NPO3PA4YHOCTTA [IPH OLEHKATa Ha MEKAUHHUTE U
KpaiHuTe pesyntatd. CrelyanHO BHHMaHHE ce o0phINa Ha TOYHOTO CHOTBETCTBHE C MPHUETHTE
npaBuJia U Ha €(PEKTHBHOTO YCBOABaHE Ha (pUHaHcOBHTE cpercTBa. Karto pe3ynTar Ha BBHIIEH

MOHUATOPUHT C€ Ompenesnd U3BBPUIBAHCTO Ha MEKIWHEH H OKOHYATC/ICH HNOKJIAaJ OT OUCHKATa Ha

o0 HIMHCKHUTE MNIaHOBE 38 pasBUTHE.

6. IIpoueaypa mo MOHHTOPHHI H KOHTPOJI

3a yenuTe Ha HaGMIONEHUETO U OLEHKATa Ce Clie/iBa MPOLEaypa, KOATO BKIOUBA GOPMHUTE U
HauyMHHUTE 332 chOUpane Ha WHpopMAaLWs, MHIUKATOPUTE 3a HaG0IeHNE, Oprana 3a HabJoAeHUE U
OpraHu3aLisATa Ha padoTarta Mo HaOMOJEHHETO W OIEHKATa, KAKTO M CHCTEMAara Ha JOKJIaJBaHe U

ocurypsBaHe Ha uH(opMauus u myGauyHOCT. B LANOCTHHA rpouec HA HabIoAEHUE M OLEHKA Ha

BHEAPABAHCTC Ha INPCMCHUTS TpXGBa J2a ¢e Cna3Ba NMpUHIWNG 33 MapTHROPCTBO, Karo ydacTBaT

KMETHT Ha OGII.II/IHaTa, KMETOBETC Ha KMETCTBA H KMCTCKMTC HAMCCTHHIH, obmuHCcKaTa

aIMHUHHCTPpaIuA, OOLIMHCKUAT CHBET, COLIMA/THUTE H HKOHOMHUYCCKHUTC NapTHLOPH,

HEIMPAaBUTCJIICTBEHUTE OpraHu3aliiu, NpEeACTABUTC/IUTES Ha IpaK JaHCKOTO O6HI€CTBO B obuiuHara d

ZPYTH.

Monutopunrepara I{eﬁHOCT NNEACTARNIGRA NNOHEAVDA, KOATO BKJ/IIOYBA B cebe CH HAKOJKO
| o + r 7

xis

€tralria, KOUTO Morar Ja 6"bﬂaT NpeaCTaBCHU CXEMATHUHO 10 CJICAHHA HAYHH.

Crp. 14 ot 44

»PHax cucremc’ OO0 Ilpasuna 3a MOHHTOPHHT
Tpoexr ,,Mi3pbpluane Ha GYHKUHOHANEH GHATH3, ONTHMH3HPAHE Ha CTPYKTYPaTa Ha OGLIMHCKA aIMHHHCTPaNis, nofobpasane Ha
OpraHu3aUMATa H KOOPHUHALKMATA HA PAGOTHATE NPOLIECH H Ch3AaBAHE HAa MEXAHH3BM 33 MOHHTOPHHT H KOHTpoN B o6uuHa HepHooueHe™ Mo NpOeKT
L-ONTHM#3HpaHe HA AAMMHACTPAUUSTA B 06utHHa YepHooueke, upe3 Npanarane Ha PYHKIHOHAIEH aHATH3 . KOHTO C¢ OCBLICCTBABA ¢ QHHAHCOBATA
noaxpena Ha OnepatHBEA nporpama ,,AAIMHHHCTPATHBeH kanauuTetr”, chhunancupana ot EBponelickns cbios, upes Epponetickns conuanen Gonm,
cwraacuo Jorosop Ne: 12/20.01.2014
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 OnpegenaHe Ha 06xBaTa U 06eKTa Ha MOHUTOPUHIOBUA NPOLLEC

~

e OnpegensHe Ha CybeKTUTE HAa MOHUTOPUHIA U OUeHKaTa |

~

e OnpepnensiHe HA UHAUKATOPHA 32 MOHNTOPUHT

* U3rorBsiHe Ha MOHUTOPUHIOB NNaH ]

e Ocurypasane Ha faHHu )

* OTynTaHe Ha pe3y/iTaTute j
H

®a3za 1 - OnpeneasiHe Ha 06XBaTa M 06eKTa HA MOHHTOPHHIOBMS NpoIec

Tasu ¢aza BKOYBA ONpenensHe Ha 00xeama — KOHKPETHHUA MpeIMET HAa U3BBLPUIBAHUS

MOHHUTOPHHT H KOHTPOJ U obexma Ha MOHHTOpPHHIA B KOHTPOJIA, KOHTO BKIIOYBA LENHTE, KOHUTO

ipxﬁsa Aa 5bAaT HOCTUrHATH 0 OTHOIISHUE HA nmpeaMeTa Ha MOHHTOPHHTA.

A. Obxeam Ha MOHUmMOPUHZA

B HacTosmus ciyyaii o6XBara € mpeaBapHUTeNHO 3ajajeH. Toil BKIOYBA MpOLIEAYpHTE H

npaBujaTa 110 BHEAPSBAHETO Ha NIPOMEHUTE, BHBEJICHH B CJICACTBUC Ha USBBPUICHUSA (I)}’HKIII/IOHaJ'IeH

aHanu3 Ha obmuHa YepHooueHe, KOUTO ca onucanH B pasze I

b. Obexm na monumopunaa.

MOHHTOpI/IHF’BT B o0mMHA qepHOO‘JEHC CC CBEXJAa OCHOBHO N0 MOCTHIaHE Ha MXCJIaHUTE

NMPOMCHH NOCPECACTBOM:

[1pasnna 32 MOHATOPUHT Crp. 15 ot 44

,-Puan cucremc” O0/]

[Ipoexr ,,H38ppiuBase Ha (PYHKLHOHAIEH AHANIH3, ONITUMHSHPAHE HA CTPYKTypaTa Ha OOUIMHCKE aAMHHHCTPALIMA, NOROGpABaHe HA
OpraHH3aLKMATA U KOOPAHHAUMATA Ha paGOTHHTE NPOLIECH H CH3AABAHE HA MEXAHH3bM 33 MOHHTOPHHT H KOHTpOX B 061muHa YepHOooueHe™ 0 IIPOEKT
»ONTHMU3NpaHE Ha AAMHHUCTpalHsTa B 06wuHa YepHoouere, upes npuiarane #a QyHKIHOHANEH aHATH3 ~. KOHTO C& OCHUIECTBARA C (PHHAHCOBATA
roaxpena ga OnepaTHBHA nporpama ,, AAMHHHCTPATHEEH KanauuTeT”, chQHHaHcupana oT Esponeiickus ¢bio3, upe3 EBponeiickua coumanen doua,

coracHo Jorosop Ne: 12/20.01.2014

Faponefon copranen doug
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VIHEuCTRiMA B ROt

Egponedont oy

e Hxonomuynocm Ha H3BBPUIBAHHUTC JACHHOCTY [0 OlEHABAHATA NOJUTHUKA HIH porpama

OT CBOTBCTHHUTC HY6J'II/I'—IHH HHCTUTYLHH B CBOTBCTCTBUC C ﬂOGpI/ITC aAMHUHUCTPATUBHU
NPUHOHITH H YyUPaBJICHCKH NMPAKTUKH,

Eqbuxacyocm Ha H3II0J3BAHCTO Ha @HH&HCOBHTS, YOBCIUKHTE, TCXHHUYCCKHTE U JPYTrU
peCypCH, BKIIOYUTEIHO OLCHABAHC HAa MECPKHTC 32 H3NBIHCHHE HA MOHHUTOpPHHra H

npoucaypuaTe, npujiaradid oT OJUTUPAHUTE OGGKTI/I, 3a Npeoao/LIBaHC Ha KOHCTaTHpPaHU

HEJOCTATbIIY,;
Edpexmuenocm no oTHOIIEHHE MOCTHTAHETO HA LIEJIMTE HAa HOJMTHKATa/HporpaMara, a

CHI0O M ONCHKAa Ha JCHUCTBUTENHHUTE pe3yiTaTtdy H BB3JCUCTBHA B CpaBHCHUE C

OYaKBaHHTE.

aza 2 - Onpenensine Ha CyOEKTHTe HA MOHUTOPHHIA H OlleHKaTa (onpeneiasiHe
HA 3aHHTEpPeCOBAHHUTE JIHI(A)

ToBa e BTOPHAT €Tall OT MOHUTOPHUHIOBATA I[ef;IHOCT, OCBIICCTBABAHA B obmuHara. Cy6CKTI/I
Ha MOHUTOpHHIA MOrarT Ja 6’bﬂaT 06p33yBaHI/I o ABa pasjvM4yHu HaA4YKHa. preama 6B3MOIUCHOCH €

CYGCKTI/ITC Ja Opgar caMOCTOSATEIHH OpraHd, KOHUTO B3eMaT pCUICHHA OTHOCHO MOHHUTOPHHIA H

KOHTpOJia ChIjiaCHO OOILHTES NpHHL flepapXWIHOCT ¥ B3aEMOJEHCTBHE HAa OPraHuTe Ha
MECTHOTO caMoyNpaBiieHue. Bmopama ev3mooicocm € Jia ce obpazyBa koMucHs (paboTHa rpyna),

KOATO Ja € ChBELIATENICH OpraH, Ha YHHUTO 3acelaHus OTJENHUTE OpTraHy B3eMaT 3a€JHO PEILCHHE.
A. Cybexmume na ynpasiienie KGmo Cb8KyRHOCK! OM OMOeNRYU Op2anu

€ KmersT Ha o6minHa YepHooueHe
KmersT ochmiecTssBa 00O pPBKOBOACTBO, KOOpAMHAUMA M KOHTPOJ BBPXY Ipoueca u
OTroBaps 3a NPHJaradeTo Ha INpaBUaTa 33 MOHUTOPHHIA, aHANMU3Mpa MHGOpPMAIMATA U Npeara
H/MM npeanpueMa NeHCTBUA N0 OTCTpaHABAHE HA MPA3HOTHUTE, YCTAHOBEHH OT MOHHMTOPHHIOBATa
Aeitnoct. ToBa mpaBoMoIUMe MpH NPELIEHKAa HA KMETa MOXe Ja ObAe [elerHpaHo Ha KOHKPETHO

JHLE - PLKOBOAUTECI UM CIIYKUTEN OT OGI_U,I/IHCKaTa aIMUHUCTpaLuA. Hpenop'ﬁqBa C€ 3a IIOCTUrane

Crp. 16 o 44

I1pasuna 32 MOHHTOPHHT

»PHan cacremc™ Q0]
TIpoexr ,,MU3sbpuiBade Ha QyHKUHOHAICH aHAH3, ONTHMH3UPAHE Ha CTPYKTYDPaTa Ha OOIIHMHCKA aAMHHHCTPALIHS, Tofo0paBane Ha
OpraHH3aLMATa H KOOPAHHALHATA Ha pabOTHHTE NMPOUECH H CH3NABAHE HA MEXAHHW3BM 32 MOHHTODHHT H KOHTpPOJ B 06muHa YepHooveHe™ Mo NpoexT
L,ONTHMH3HPaHe Ha AAMHHHCTPaUMsiTa B 061uHKa UepHooyene, upes npunarate Ha GynkunoHAIEH aHayu3 ~. KOHTO ce OChLIECTBABA C PHHAHCOBATA
nonkpena Ha OnepaTHBHa nporpama ,, AJIMHHHCTPATHBEH KanauuTeT”, chhHHaHCHpana ot Esponefickus cbio3, upes Esponetickusa conuanen o,
ceryiacHo Jlorosop Ne: 12/20.01.2014
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Ha T0-TOJIEMH PE3YJNTATH OBJACTABAHETO Ja CE OCBUIECTBM B NON3a Ha PBXOBOAMTENA HA 3BEHO
»BbIpemen ogur B obmuHa YepHoouene. KmeTsT Ha ofmuHata BHacAd 3a OOCHXKJaHE H

oqupraHe OT ODIIMHCKHS CBBET JOKJIaAu 3a pe3yNTaTHTe OT MEXJIWHHAara W nocJjcaBaniara

OLCHKA Ha H3MBJIHCHHACTO HA MOHUTOPUHTIA.

i O0wuHCcKH cbBeT — HepHooHeHe.
O6muHCKHAT CBBET 006CHXKIa H 0X00pABa NOKIAAMTE, BHECEHH OT KMETa BBB BPB3Ka C
OLIEHKATa M OCBIICCTBIBAHETO HA MOHUTOPHHIOBaTa JEHHOCT, 006CHKIA U MPHEMA NPEATIOKEHUTE

OT KM€Ta JCHCTBUATA 10 OTCTpaHABaHE Ha NOIIYCHATHTC HEITbJIHOTH B MOHUTOPHUHIOBHA IIPOLICC.

€@ JIpyrm 3amHTEepecOBaHH CTPAHH

3a Ja ce MOCTUrHAT LIEJUTe Ha MOHHUTOpHMHra, TpsAbBa jJa ce MpPHUBIEKAT M JAPYrUTe

3aMHTEPECOBAHY CTPAHHU!
IlpencraBuTend Ha OOGMMHCKA AJMHHHCTPANMs M CBOTBETHUTE 3BeHa (OTHAENH,
JIMpeKLiHy), TPSIKO OTrOBOPHU 3a BBBEX/JAHETO HA NpOMAHATA WIM Te3d, KOUTO ca
3acerHaTd oT mpomsHara. Korato ce MpuBIeKaT U CIY)XHTEIUTE Ha MO-HUCKM HHBA B
iiepapxuaTa Ha OOIIMHCKATA aJMHHUCTPAL|s 1Ie MOXe Ja ce noiydd aobpa obparHa

BpB3Ka OTHOCHO BbBEXKJAAHCTO Ha HeoOX0AUMHTE IIPOMEHH,

IpencrapuTeny Ha CHeNUANH3HPAHH 3BeHA 32 H3BLDIIBAHe Ha BBTPEleH
MOHHTODHHI H KOHTPOJ Ha ACHHOCTHTE IO H3IIBIHEHHE HA MECTHUTE MOJMTHKH 32
passutue. ToBa ca NpejCTaBHTENMTE HA 3BEHOTO 32 BHTPEIIHMA OJWT B OOIMHATa
CBIIACHO 3aKOHA 338 BHTPEUIHHA ONUT B MyONMUHHS CEKTOp. BKIIOYBAHETO Ha Te3H

CIIYXHTEA LI NTOAIIOMOTHEe €KCICPTHO MPOBEKAAHETO HA MOHUTOPHHTA,

HpeﬂCTaBﬂTeﬂI/l Ha2 MEeCTHOTO HaceJeHHe H CTPYKTYPH Ha rpaxIaHCKOTO
OﬁllleCTBO, Ou3neca u JAD. B KA4YSCTBOTO UM Ha 3aUHTEPECOBAHU CTPAHH. BxmouBaneto

UM € NOANIOMOTHE C’B6I/IpaHeTO Ha pa3JIMYHH MHEHHMA OTHOCHO [poueca U e ITOBHIIN

HEroBaTa HpGapatiiolT,;

Crp. 17 0144

»Puan cucremc™ OO Tpasuna 32 MOBHTOPHHT
Tpoexr ,,H3BbpluBane 1a QyHKUHOHANEH aHATH3, ONTHMH3NPAHE Ha CTPYKTYpaTa Ha o6LIMHCKA AIMHHHCTPAKS, N0R00paBaHe Ha
OPraHM3aLKATA M KOOPAHHALKATA Ha PaGOTHHTE NPOLIECH H CH3AABAHE HA MEXAHHIBM 38 MOHHTOPHHT i KOHTPON B 06uHa UepHoouene™ 0 mpoexT
,ONTHMH3HpaKe HA AAMHHKCTPaLMATA B 06uKHA YepHoouewe, upes punarate Ha OyHKIMOHANEH aHaIH3 ”. KONTO Ce OCBLIECTBABA ¢ (PHHAHCOBATA
nofxpena na ONeparuBHA NPOrpaMa ,, AIMHHHCTPATHBEH KamaLuTer”, chUHancHpana 0T Esponeiickus cbi03, upe3 Esponefickus connanes doun,
cwrmacto Jorosop Ne: 12/20.01.2014




[image: image20.png]O6una Uepnooueue, odaact Kspaxanu
o

Eaponpiont opd CHAK Bt B aesiore Eaponedins (oupaiins U
PROBORAIRGE 8 XopaT

- DBbHWHH OpFaHl/BaHHH/OHeHHTeJIH — B ClIyyauTe, KOraTo MOpPOBEKAAHCTO Ha

MOHHTOPHHI H OLICHKA Ha U3IIBJIHCHMETO C€ Bb3Jlara Ha HE3aBHCHMH CKCIICPTHH CKHITH.

E. Cybexmume Ha ynpagnenue Kamo wacm om eona pabomna zpyna: Komucus 3a

MOHUMOPUHZ U KOHMPOJL

To npenerka Ha kmeTa Moxe fa 6bae cr3naneHa 1 Komucus /Ceeer, PabGotha rpyna npyra
¢opma Ha cp3aaBaHe Ha eKdun Ha GYHKUHMOHAJEH NPHHLMIY/ 32 MOHMTOPHHI H KOHTpPOJ, KOATO 1a
opraHusupa M KOOpIHHKPa MOHHTOPHHIOBH: mpolec. [Ipenoprusa ce mpu u300p 3a ChCTABIHE Ha
Komucus B HeliHHS CTPYKTYpPEH ChCTaB Jia 6bJaT BKIIOYEHH KaKTO PBKOBOJHM, TaKa U EKCIEPTHH U
TeXHUYECKH JIBXHOCTH. B chcTaBa crienpa Aa ObIAT BIIOUEHHM CIY)KHTEIH OT pasinYHHTE 3BEHA
(OTHenu W gUpeKuyH), IpHTEKaBaliyd HeobXoquMaTa KBaupuKaLus (MO3HaHKsA, YMEHHA W ONHT) B
cboTBeTHaTa obnacT. CyHKUMAUTE U HP2BOMOIIUATA Ha KOMHCHATA C€ ONPEJIENAT ChC 3aM0Be KMeTa
Ha o6muHa YepHOOUEHE.

Komyicrara MOHATOPUHI H KOHTpos B YepHooueHe cienpa Aa 6pAe paboTHa rpyna, YuATO

OCHOBHA 3aJ1a4ya € YIpaBJICHHEC U Opranru3anud Ha MOHUTOPHUHIOBaTa JEHHOCT.

KoMucusara ce ppKOBOAM OT CEKpeTaps Ha aAMHHHCTPALUATA, KOHTO € HEHH MpejceaTel.

14BAT 2AMYHMCTPATURHUTE PEKOBONTEM Ha OTACTHUTE 3BEHA
(mupexTOpHTE HA JUPEKLMHU U HAYATHULUTE Ha OTICIH).

DYHKITHH H2 KOMUCHSATA:

Oynxuuure Ha Komucusta 10 MOHHTOPUHT U KOHTPOJ MOrart Aa ObJaT ca CBbP3aHH C:

& Koophuuaiuata Ha BCHYKY BHIPOCH, CBBP3aHY C OCHIUECTBABAHE HA MOHMTODHHI,
KOHTpOJI M OLieHKa B 001Ha YepHOoueHe;

B3emane Ha pelieHUsA W M3rOTBAHC HA JAOKJIaayd 3a MEXKIHHHA W IIOCICABanla

MIPOBCPKA M OLICHKA Ha U3IIbJIHCHUETO HA MOHUTCPUHICBUTE NpaBvia;

[IpaBuna 3a MORUTOPHHT Crp. 18 0T 44

»Pran cucremc” OO
Tlpoext ,, A3pbpiuBate HA GYHKUHOHANEH 2HAIM3, ONTHMH3UPAHE Ha CTPYKTYparTa Ha 0GIHIICKa aIMHHHCTpauus, NoAo0paBaKe Ha
OPraHM3aLKATA K KOOPIHHALMATA HA paGOTHHTE NPOLIECH H CH3ZABAHE Ha MEXAHHIBM 33 MOHHTODHHI H KOHTPOJ B 0B1KHA YepHOOUEHE™ N0 MpoeKT
, ONTHMH3HpaHE Ha aAMHHHUCTpauusTa B 06uuna YepHoouene, upes npunarane Ha GyHKIHMOHaNEH aHATMS ~. KOHTO CE OCHLIECTBABA C ¢unasconaTa
noakpena Ha OriepaTHBHa MPOrpamMa ,,AIMHHHCTPATHBEH KanaunTet”, coguuancupana ot Esponeitckus cpio3, upes Esponefickus counaneq donn,
cernacHo Jorosop Ne: 12/20.01.2014
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% OcurypsBaHe Ha OILIEHKa Ha MOHUTOPHUHIA [EPUOJMYHO, HO Hail-MalKO BEIHDBK
TOAULIHO.
IIpasomomusita Ha KomucHATA 10 MOHHTOPHHT H KOHTPOJI:

€ OcepluecTBABa KOMYHHKAIMA M JOKJIaJ[BaHE KaTO HHOOPMHpPA KMETA M CHYKUTEIUTE

Ha a IMUHHCTpallMATAa OTHOCHO B3€THUTC PCIICHUA U [IPCANIPHUETUTE MECPKH,

Ocur ypaBa IOCJACOOBATCIHOCT HA MNPAKTUKHTE 34 YTPABICHHE W JOKIaJBaHE Ha

mnpoleca;

€ Ilpu ycranomgmane Ha cnafocTH B NpolLieca N0 MOHHTOPHMHT Ha M3BBPIICHUTE

E LLtJ 4
IPOMEHH 1 HKIHOHATHUS
JHPEKLUMHTE U HAYaJIHALUTE Ha OTACIUTE 3a PEOJ0JLABAHE Ha cJlaboCTHTE;

4" Cned MOHHTOPHHTBT [a C€ H3BHPINBA B [FUIATA 3 AMUHUACTpPALIAS;
& Ilpu HEeoOxomMMOCT 00y4aBa CITyKUTEIHTE Ha aAMHHUCTPALMATA 38 OCHIIECTBIBAHE
Ha MOHUTOPHHI H OLEHK3,
& Cneny 3a U3IIBIHEHHETO HA B3ETUTE PEILCHUS,;
Paza 3 - Onpeaensine HA HRAUKATOPH 32 MOHHTOPHHET

OCHOBHHAT MEXaHH3IBM 34 H3BBLPIIBAHE HaA Ha6.HK)IIGHI/IC, OlICHKa M4 KOHTPOJ Ha

BHEJPABAHETO Ha MPOMEHHTE € Ype3 CHCTeMaTa OT HHAHKATOPH 3a HalJI0deHHe, OHEHKA H
KOHTPOJL

A. Cucmema om unduxamopu

Cucremata OT HHAMKATOpH TpAOBa Ja CBABPKA 3aTBIDKUTEIHO HAKONKO OCHOBHH
KOMITOHEHTa, & IMEHHO:

> KavecTBeHH HHAMKATOPH

Crp. 19 oT 44

~Puan eucremc™ OO/ ITpasuia 32 MOHHTOPHHT
[Ipoexr ,,H3pbpiuBate Ha GYHKIHOHAIEH aHAIN3, ONTHMU3HPAHE HA CTPYKTYpaTa Ha 0GHHCKA aIMHHECTPALMA, TOX06pABaKe HA
OpraHH3auKATa H KOOPAHHAUMATA HA paGOTHHTE NPOLECH H CH3aBAHE HA MEXaHH3bM 32 MOHHTODHHT H KOHTPOJI B 00ulHHa YepHOOUYEHE" IO MPOEKT
,,ONTHMH3HpaHE Ha AIMHHHCTpALHATA B o6uruHa YepHoouene, upes npunarane Ha CYHKUHOHANCH aHANH3 . KOHTO ce OCHUIECTBABA ¢ (PUHAHCOBATA
noakpena #a OnepaTtueHa nporpama ,, AIMHHHCTPATHBEH KanauuTeT”, chguHarchpana ot Esponetickns crios, upes Epponedickus counanen doux,
ceraacuo Jorosop Ne: 12/20.01.2014
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Kauectsennre KpHUTEpHH 32 OLECHKA HA pfanu3aliita Ha BHEAPABAHCTO HA NPOMCHMTE Ca
BAXKCH HHCTPYMEHT 3a HaOMIONleHHe Ha H3MIBJHEHHETO W 34 OTYHTAHE HAa TIOCTHTHATOTO

ABJITOCPOUHO B’I:3I[CI\I'ICTBI/IC H C(I)CKT. Tesu HHIWKATOPHU MNMO3BOJABAT a €€ NPOCICAH e(l)eKTI/IBHOTO

U3NBJIHCHHE HA TIPOMECHUTE. Te3u HHAUKATOpPM [O3BOJABAT Ja C€ OHCHU CTENCHTa Ha

HHTCTpUPAHOCT MEXKAY LCNMTC U NPHOPHTCTATEC Ha CTPATErHUCCKUATC W MNanoBA ACOKYMCHTH U

AJICKBaTHOCTTA CIPAMO CHCL{I/I(I)I/IKHTC Ha 06[III/IHaTa.

> KoauuyecTBeHN HHIHKATOPH

KonnuectBenure HHAWKATOPHU II0Ka3BaT NOCTUTraHETO HAa LCJICBH HHAWKATOpH H JaBat
npeacrasa 1 I/IH(I)OpMaI_II/I}I 3a NOCTUTHATHTE LENeBH CTOMHOCTH. 3a NpocCi€AABaHE Ha pealHu3anuiara
Ha NjiaHa, KbM BCEKH €JHH OT HECINOBHTE NPHOPHUTETU Ca NOCOYCHH CI'ICIII/IQJI/I‘IHI/I HHIUKATOpH.

Msnonssart ce nBa BuAa UHIUKATOPU — UHOUKAMOPY 34 pe3yimam W UHOUKAMOpY 3a 6b30eLiCmeUe.

KakTo nesuTe, Taka H HHIUKATOPHTE 32 MOHHTOPHHT H ONEHKa, CHOOpa3HO

NPUHLHKITUTE Ha CTPATErWYECKOTO MIAHUPAHE CIeIBA [1a OTTOBAPAT HA HAKOJIKO OCHOBHH KPUTEPHSI:
- Jla 6baar cnenuHYHH - ACHO ONpeJENeHH U Ja HMAaT ACHA Ae)UHMLISA;

- Jla O6pmaT uM3MepuMH - HHJHKaTOpHTe TpsAOBa Ja ca HAacOYEeHH KbM OLEHKa Ha
IIOCTUI'AHETO HA JKeJaHO OBJemo CHCTOAHWE M cleaBa Ja ObJaT KOJTHYecTBEHH (3a

M3MepBaHe Ha e(QuUKacHOCTTa) WJIM KayecTBEHM (32 M3MepBaHE Ha [JMHAMHYHATa

yCTOf/'I"IHBOCT 4pe3 OUCHKA HA HArJlaCUTE U HOBGIICHI/IGTO).

Jla 6b1aT noecTHIKHMM — HHAMKaTopuTe TpA6Ba na 6b1aT Taka nepUHUpaHy, de fa 6paaT
NOCTHXUMU WM W3MBIHUMH, KaTo HH(OpPMALMATa OTHOCHO CTENEHTAa Ha M3MBIHEHKE

CJICABA Ja Ma BB3MOKHOCT Ja C€ OCHOBABAa HaA KOHKPCTHH, ,HeTaﬁnusnpaHn JaHHH.

Jla 6ppaT pesteBaHTHH — uHAUKaTOopuTe TPsaOBa fa ObAaT npaKo oOBBP3aHy C LEIHTE Ha

NOCTAaBEHHUTEC HCITH Ha CBOTBCTHUA TIAH, CTPATETr A WM Iporpama.

Crp. 20 or 44

»Pran cucremc” OOJ1 I1pasua 32 MOHMTOPHHS
Tpoext ,,.3BbpiiBate Ha QyHKUMOHANEH AHANH3, ONTHMH3HPAHE Ha CTPYKTYpaTa Ha OOIIHHCKA aAMHHHCTpaLHA, I0R00paBate Ha
OpraHH3auMATa H KOOPAHHALMATE Ha paGOTHHTE NPOLECH U CH3/1aRaHe HA MEXAHH3BM 32 MOHHTODHHT H KOHTPON B 06wuiHa YepHooueHe™ O NpoexT
,ONTUMH3HpaHE Ha aMUHHUCTpaLmATa B 061HHa YepHooueke, upe3 npunarane Ha PyHKIHOHANEH aHAU3 ”. KOHTO ce OChIUECTBABA ¢ PHHAHCOBATA
nopxpena Ha OneparyBHa nporpama ,, AAMHHUCTPATHBEH Kanauuter”, chduilancupana ot Esponeiickus ¢bio3, upes Esponeiickus coupanes dong,
coriacuo Jlorosop Ne: 12/20.01.2014

Fapinelona coumancs doun
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- Jla 6pHaT OOGBBP3aHH ¢ BPEMETO — HHAMKATOpUTE TPAOBa fa ca 00BBbP3aHH ¢ KOHKPETHA
BpEMEBA paMKa.

- He Ha npocineiHoO MACTO HHAMKATOpUTE ciieABa Aa ObAaT orpaHudyend Ha Opoi,
BB3MOXKHO Hali-ONpocTeHH U pa3bHpaeMH U ONpPENCNICHH C YYacTHETO Ha BCHYKH
3aMHTEPECOBaHH CTPAHH.

Cuctemara OT MHAMKaTOp 3a HaOMOJCHHE M OLECHKAa Ha H3IIBJIHCHHETO HA LEIHTE H

TIPUOPUTETUTE HA IMOJMTHKHUTE/NPOrpaMHUTe/MIIAHOBETe HA MECTHO HHMBO MMa 3a KpaifHa nen Ja
TMOBHIIM eEKTHBHOCTTA ¥ €(UKACHOCTTA HA M3MOA3BAaHUTE MatepuanHy, QUHAHCOBH ¥ YOBEIUKH

PECYPCH 3a NOCTUTAaHE HA XXEJIAaHUTE PE3YJITATH U BB3ICHCTBHUE.

H36opsT Ha uHauKaTopu TpsaOBa Ja 6bAe chOOpa3eH ¢ LENUTE HAa ChOTBETHATA IOJHTHKA.
Morar na ce pasrpaHH4YaTr TpH HEpapxXUYHO CTIPYKTYpUpaHH Lead — OOWIM, KOHKDETHH H
onepataBud. HMumukaropute TpaGBa aa ObAaT BepHQHUMPAHH CHOPSIMO LENTa, KOATO C€
npeanojara, 4e oOCIy:KBaT, T.e. UHIUKAaTOpuTe TpAOBa Ja MO3BOJLIBAT Jia C€ HU3MEPH J0 Kaxsa

CTCHEH €iHA MIaHWpaHa NPpOMAHa € YCOCHIHO BEBCACHA.

C’BI.IICCTBYBa BPB3Ka MeXIY HHBOTO Ha UCJIHTE, KOUTO CC HaOMIONaBaT M TUIIA HA
UHIHKATOPUTE, KOUTO C€ H3II0JI3BAT. C HHAWKATOPHUTE CE& U3MEPBAT HAKOJKO OCHOBHH KOMIIOHEHTA
~— U3MOJIBBAHATE PECYPCH, PEANTUIUPAHUTE NPOAYKTH, NOCTUTHATUTE Pe3yaTaTtid U HE Ha NOCIHCAHO

MSCTO NOCTHTHATOTO BB3ACHCTBHE BBPXY CBOTBETHATA LI€JIeBA rpyna Wi Ha TCPUTOPHATA 3a KOATO

€ IpCAHa3Ha4cHa CbOTBETHATA MOJIUTHXKA.

- Hupuxaropure 3a pecypen upeoctasir wHGopManus OTHOCHO (UHAHCOBUTE,

YOBCIIKHUTE, MaTECpHaNHUTEC, OpPraHU3alHOHHUTC HJIM  pCryjaaropHUTe CPEUCTBA,
H606XO,IIHM U 32 U3NBJIHEHUETO Ha TOJIHTHKATa/ nporpaMara.
»Puan cueremc” OO/] [Ipasuna 3a MOHHTOPHHT Crp. 21 or 44

Tpoext ,, U3pppursare Ha GpYHKUHOHANEH aHATH3, ONTHMH3HPAHE Ha CTPYKTypaTa Ha 0GLIHHCKE aIMHHHCTPALHS, ToaoOpaBate Ha
OPraHu3auHATA H KOOPAHHALMATA Ha PAGOTHHTE NPOLECH H Ch3JdBaHe Ha MEXAHHIBM 38 MOHHTOPHHT H KOHTPOI B ofLiHHa YepHoouene™ no npoext
,ONTHMH3MpaHe Ha aAMHHHCTpaLKaTa B o6uIHHa YepHoodene, dpes npuiarane Ha OyHKUHOHANEH aHAIU3 ~. KOHTO ce 0ChIlecTBABa ¢ PHHAHCOBATR
nonkpena Ha OnepatuBHa nporpama ,,AIMHHHCTPATHBEH Kanauyier”, chuHancupana or Esponelickus cs103, upes Esponelickua counanen ¢ounn,

cerinacHo orosop No: 12/20.01.2014
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- I/IHIU/IKaTOPHTe 32 NPOAYKTH C€ OTHACAT OO NPOAYKTHTE, KOUTO CC O4YaKBa Aa 6’B,HaT

NpOM3BEICHN (MM yCIyTUTe, KOMTO TpAOBa Ja ce MPejoCTaBAT) 4Ype3 peanu3auuiara Ha
MOJIUTUKATA/TIporpamMara.

HupukaTopuTe 3a pe3yJTaTHTe OTpa3sBaT HENOCPEACTBEHHUTE BIMAHHA HA MporpaMara

BBPXY LEeJIEBUTE TpynH, OeHepHIMECHTHTE, 1IpeKuTe ajipecatu Ha

HOJIUTHKATa/IporpaMara.

HH}IHKaTOpHTC 3a BB3AelicTBHE C€ OTHACAT KBM NIO-IHAPOKHTE TMOCACAUIIN OT

HOJIUTUKATA/TIporpamara M3BbH MPAKOTO M HEMOCPEJICTBEHO BIHSHHUE BBPXY LECJECBUTE
3a ocurypsBaHeTo Ha ofekTuBHAa 0a3a 3a M3BBpIIBAHE Ha HaOMIOACHME M OLEHKA €
HeobxoquMo aa Objie ONpe/ieNieH CHHChK 0T HHAHKATOPH.

OcHoBHHUTE HHAUKATOPpU Morar Ja 6’bIIaT HM3MO0JI3BaHHU 32 U3MEPBAHC W OLICHKA Ha CTEIICHTA
Ha IIOCTUIraHe Ha riaBHATa LEJ U CTPaTeru4E€CKUTE HEH 32 pa3sBUTHETO Ha ChOTBETHATA TEPUTOPHA,

aKo ce OTHacsd 3a IUIaH 33 pa3BUTHE, 332 Pa3BUTUETO Ha KOHKPETEH CEKTOp, aKO Kacae CEeKTOpHa
nporpama 1 Iias.

K. Cnucvk na unouxamopume

Koanuecreenu HHARKATOpH

Ilpasuna 3a MOHUTOPHHT Crp. 22 or 44

»PHa cucreMmc” Q0]
IpoekT ,.A3snpLuBate Ha GyHKHHOHANEH AHANH3, ONTHMH3HPAHE Ha CTPYKTYPaTa Ha OBIIMHCKA AAMHHHCTPANHA, Tofo6paBaHe Ha
OpraHH3alKATa ¥ KOOPAUHALUATE Ha PaGOTHHTE NPOLECH # CH3AABAHE HA MEXAHU3EM 38 MOHHTOPHHT ¥ KOHTPOA B obuMua YepuooueHe™ ro npoext
L,ONTAMH3HPaHe Ha AMHHHCTPAUMATA B 00iHHa YepHOoUeHe, upe3 Npuiarate Ha OyHKUHOHANEH aHATH3 ~. KOHTO ce oChUIecTBABA C PHHaHCOBATA
nozaxpena na OnepartusHa nporpaMa ,,AIMHHHUCTPAaTHBEH KanauuTeT”, chpunancupana ot Esponefickis cpio3, upes Epporelickus counanen Goun,
cwraacuo Jloroeop Ne: 12/20.01.2014
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 Bpoii GrycHTeNH, 3AM03HATH C HOBHA YCTPOHCTBEH

L YCTPOHCTBEH MpaBl

®a3a 4 — U3roresiHe HA MOHUTOPHHIOB IJIAH

MOHUTOPHHIOBHAT IL1aH € JOKYMEHT, KOHTO C& M3TOTBs B PE3Y/ITaT Ha NPEIXOHATE ETalll
C LeN 3aMHTEpEeCcOBaHMTE CTPaHH Ja MOraT JIECHO Ja ce HH(GOPMHpAT OTHOCHO W3BBPILBAHHA

MOHUTOPMHT ¥ KOHTPON ¥ 1a MJIAHUPAT NPEABAPUTEIHO neiicteusta cu. [lnawwr crnexsa na
ChABpKA UHPOpMANHS 3a:

- IlenuTe Ha MOHHTOPHUHTa;
Bpemesu 00XBaT H NEPHOJMMHOCT Ha OLCHKATa Ha OTACTHHUTE noKa3aTenu/KIto4oBU

UHIMKaTOpH;

Crp. 23 ot 44

,Puan cucremc 00 ITpasuia 32 MOHUTOPHHT

TIpoexr ,,[3sbpuisane Ha QyHKIHOHATEH aHATH3, ONTHMH3MPAHE Ha CTPYKTYPATa Ha obu

OpraHH3alMATA W KOOPAUHALIMATA Ha paGOTHHTE MPOUECH H CH3/IaBAHE HA MEXAHH3LM 32 MOHHTOPHET 1 KoHTpoN B 061uHa YepHOOuEHE™ 110 TPOCKT
arane Ha QyHKIMOHATEH aHATH3 ”. KORTO Ce OCHIIECTBABA C (PHHAHCOBATA

L ONTHMH3MpaHe Ha ANMUHHCTpAlUsATA B 00lHa YepHooyene, 1pes npuit
¢unancupana ot EBponeiickus cpios, upe3 Esponeiickus couHallen touz,

noaxpena #a OnepaTisHa Nporpama ,, AIMHHHCTPaTHBEH KanauHTeT”, Ch
cbriacHo Jlorosop Ne: 12/20.01.2014

HHCKA aAMHHHCTpALHs, TOf06pABaHe Ha
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- Heobxoaumu pecypcuy;

KOMYHI/IKaHHOHeH IJIaH 1 NOAXO0JH 3a BKIIIOYBAHE HA 3aUHTEPECOBAHUTE CTPAHH,

Hpentuduuupany W3TOYHULM HA HHPOPMAUKA 1 KOHKPETHH METOAM 3a ChOHpaHe BKIL.

pasnpoCTpaHeHUe Ha BRIIPOCHHULIM, ITPOBEXKAAHE HA UHTEPBIOTA WJIH CPEIIIH, KOTaTO TOBA

€ He0OXO0IMMO), OLIEHKA M CPaBHEHHE;

O6xBar Ha MOHMTOPHHTA MO OTHOLIEHHE HAa aAMUHHCTPATUBHATA CTPYKTypa (JalH Iue

00XxBaHe LANOCTHATA AEHOCT Ha aAMUHHUCTpAIUATa WK JEHHOCTTA Ha OTAE/IHH 3BEHA);

- Kou mokazaTtem/xmouory nHIuKaropy me GTraT NONNOXKEHH Ha OLEHKa 1 CpaBHEHUE,

OTroBopHY CITyXHTEIW/3BeHA 33 IPOBEXAAHE HA MOHUTOPUHIOBHTE JEHHOCTH.
®a3a S - OcurypsiBaHe Ha JaHHM (cHOHpaHe Ha HHOpMaUHS)

OcHoBHUTE METOOH 34 Ha6HpaHe Ha HeobxoauMara I/IH(I)OpMaI_II/UI Ca MnNpCacTaBCHU

CXeMaTHYHO B Tabnunara:

‘M3CHIe ABAHMTE JIMLIA.

KonTeHT — aHanu3m, 3acAraimy chOTBETHHSA Juckycuu BB GOKyc rpynH

ITpaBuna 3a MOHHTOPHHT Crp. 24 ot 44

»PHan cucremc® OO0/

[poexr , H3pppiusane Ha QyHKuUMOHANEH aHATH3, ONTHMU3HPAHE HA CTPYKTYPATa Ha OOLMHCKA aAMHHHCTPaLlHA, 1oA00pABaHe Ha
OpraHu3auMATa H KOOPAHHAUHATA Ha PabOTHHTE NPOUECH H Ch34ABRHE HA MeXaHHIBM 38 MOHHTOPHHT H KOHTpON B 061uHa YepHooueHe™ o npoekT
,»ONTHMH3HPaHe HA AAMHHHCTpALHATA B o6lnHa YepHoouene, Ype3 npuwiaraHe Ha GyHKUMOHATEH aHANH3 ”, KOHTO Ce 0ChLIeCTBABA ¢ PHHAHCOBATA
noakpena Ha OnepaTHBHa nporpaMa ,,AAMHHECTPATUBEH KanaluTeT”’, chpuHancupana oT Esponeiickus cb103, upe3 Esponelickns counanes GoHz,

cpriacHo Morosop Ne: 12/20.01.2014
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npoo.em. HauMeHOBaHHETO HAa METOJAA NPOM3JK3a
Haii-o61mmo KOHTEHT-aHAIM3BT MpoyyBa | OT TOBa, Y€ BHHMAHHETO ce (OKycHpa

CTpYKTypaTa Ha KOMYHHKALMATA, CTpeMedKy ce | BepXy eAHa IpobiemHa ofnact u

JUCKyCcHATa C€ BOAM HE ¢ €[MH, a C

Ja jgajge OTropop Ha neT OCHOBHU BBIIpOCA: KOH

cho0LIaBa HEmo, KakBROo € CHOOINEHMETO, KBM | HAKOJKO chOecemHHUM. JJUCKyCHHTE BHB

KOro € OTIPaBeHO TO, KaKk U C KakbB epeKT € | GOKyc TIpynmH ce MNpoBexIaT Cpel

orpanuyeH 6poii xopa ( 8-12 myuiu).

pa3npoCTpaHEHo.

Hab6.roaenne upe3 ygacrue

CounaJjieH ekcriepUMEHT
Pasrpanuuasar ce jaBa  OCHOBHM  Buja | HaGmonemnero  ype3  ywacTHe  c€

CKCOCPUMCHTHU: .H&60paT0pHI/I U NOJICBH. HpH H3pa3sgBa B IIPECTOs HA OHEHUTEHTC 3a

ce Chb3haba | M3BELTHO eMe B Ha0mMOAaRAHATA

nabOpaTOpHUTE  EKCIIEPUMEHTH
H3KYCTBEHA u KOHTpOJIMpaHa OT | liesniesa OGUIHOCT.
eKCIIEPUMEHTATOpa CUTyalus, IpHd KOSTO Ce

HabmoaaBa BB3JCHCTBUETO Ha onpeaeceHn

taxropHu POMEHITHBH BBPXY JpYTH

Crp. 25 or 44

Ipag#iia 38 MOHHTOPHHT

»Puan cucremc” QO[]

TIpoexr ,,A3sBpiBane Ha (yHKIMOHANEH AHANUI, OMTHMU3HPAHE HA CTPYKTYPATa Ha OGLIMHCKA AMMUHHCTPAINS, T0X0GPABAHE Ha

OpraHU3ALMATA W KOOPAHHAUMATA Ha PaGOTHUTE NPOLECH M CH3LABAHE HA MEXAHHIBM 32 MOHHTOPHHL H KOHTpOIN B 06uuHa YeprooueHe™ o NpockT

,OnTHMH3UpAHE HA ANMHBHCTpaUNITa B ofuna YepHoouene, ypes npwiarase Ha GYHKUHOHAIEH aHanK3 . KOHTO ce 0CHIIECTBABA C (PHHAHCOBATA

noakpena sa OnepaTyBHa Aporpama ,, AIMHHHCTPATABEH kanaunTeT”, chuHancupana ot Esponefickus coio3, upe3 Ebponeiicknd coupater boun,
csraacto Jorosop Ne: 12/20.01.2014
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NPOMEHNIHBY — ClAGACTBUA. 3a Heira €
HeoOX0UMO CTpaHHYHUTE (PaKTOpH WK Ja 6paaT
CJIMMHHHPAHH, WIH Jia €€ MOCTAaBAT I0J KOHTPOIL.
TloneBuTe excepUMEHTH ce MPOBEXIAT B peajiHa

(moneBa)  00CTaHOBKAa, KOETO  OTpaHU4aBa

HEJJOCTATBIIUTE Ha nabopaTOpHUTE

CKCIIEPpUMEHTH. Ho OpH TAX HEBHHAIH €
BB3MOXXHO Ja C¢€ OTCTpaHd BJIASAHHACTO Ha

CTpaHUYHUTE (aKTOpU ¥ Ja ce OTAENH CaMmo

BB3JICHCTBHETO HA UHTEPECYBAIIUTE HH IPUYUHU.

OtroBopHocT 3a chOUpaHe Ha MH(OPMALKsA OTHOCHO MOHHUTOPHMHIOBATA M KOHTPOJIHATA
JEHHOCT HOCAT aIMUHUCTPATHBHUTE PHKOBOAUTENH (IUPEKTOPUTE Ha JUPEKUHMH U HAYaIHHUIUTE Ha
OTJEJNTE), KaTo 3a LeJITa MPEMOPHYUTENHO € a POBEKAAT NEPUOAUYHO HHTEPBIOTA CBHC CBOMTE

noauuHeHu. Pesynratute cienBa na ce mpenaBaT Ha cekpeTaps Ha OOLIMHATa, KOHTO H3roTBA
JOKNaj Ha BCAKO 6-Meceuue.
®aza 6 — OTunTaHE Ha pe3yATATHTE

Jlnuara OTrOBOPHHU 3@ OTYMTAHETO Ca PHKOBOJUTENUTE Ha aAMHUHMCTPATUBHUTE CTPYKTYPH
w1 Komucuata no MOHUTOPHHT U KOHTpoJl. Crieli KaTto phbKOBOAUTENUTE HA aAMUHHCTPATHBHHUTE
3BeHa (HE3aBHCHMO [ajli y4yacTBaT B KOMMCHS WM JeHCTBAT KAaTO CaMOCTOATEIHH CYOEKTH Ha
MOHHUTOpHHTa) cb0epaT HH(POPMALKATA N0 MOCOYEHATE NPEIXOAHATA (Pa3a HAUWHH, Te 5 OKJIaABaT
Ha cekperaps Ha o6uuHaTa, KOHTO s 06061iaBa B nokiad. ToBa craBa BeHBXK roguuIHo. J{oKknansT
ce Mpe/iaBa Ha KMETA, 32 Ja ce nHGOpMHUpa 3a Mpolieca N0 BHEAPABAHE Ha MpoMeHHTe. JIOKIaabT ce
o0chxaa Ha cpela Mexy BCHUKU 3aMHTEPECOBAHM CTPaHM WJIM Ha 3acelaHue Ha KOMUCHATA, Ha
KOEeTO NpHCBCTBA M KMeTa. B ciyuvaii, ye nenute He ca NOCTHIHAaTH TpH IIPHEMAHETO Ha

MOHHTOpWHIa W AOKNAABT, CC OGC’E)K,H& ChbCTaBAHCTO Ha HOB IVIaH 38 HM3RBEPUIRAHC HA MOHHUTODUHI

Crp. 26 or 44

»Puan cucremc” 00 IIpasitia 32 MOHMTOPHHT
IpoexT ,,H3sppuiBane Ha QyHKUHOHANEH aHAIN3, ONITHMH3HPAKE HA CTPYKTYpPATa Ha OGUIHHCKA AOMHHHCTPaLNs, nogo6psBane Ha
OpraHHu3alMsTa H KOOPARHAMATA Ha pabOTHHTE MPOLECH U CH3AABaHE HAa MEXaHH3bM 33 MOHHTOPHHT H KOHTPON B 06wuHa YepHooueHe™ N0 NpoeKT
,OnTHMH3HpaHe Ha aIMUHKCTpalHATa B 061uHa YepHooyeHe, upe3 npunarate Ha OyHKUHOHANEH aHamu3 ~, KOHTO ce 0CHIECTBABa ¢ PUHAHCOBATA
noaxpena Ha OnepaTHBHA porpaMa ,, AIIMHHHCTPaTHBEH KanauuTteT”, chduHaHcupaHa ot EBporeiickist chro3, upes Epporneiickus conuanes GpoHa,
ceriacHo [lorosop Ne: 12/20.01.2014
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3a cj€jBpallara rogjuHa, Kato ¢€ npeanpuemar HeOoOX0 UM HPOMCHI B IPOBEKIAHHTE MOHATOPHHT

¥ KOHTPOJL.

IV. Cucrema 3a ynpaBJ/ieHHe Ha PHCKA

1. Mepnnumus
PHCKBT NpEACTAaBNABA HECTA0WIHO CHCTOSHYWE HMIH BEPOATHOCT OT HACTBHIBAHETO HA
Onpe/IeieHO HECUTYPHO CHOHMTHE, KOETO MOXKe 1a OKake HEraTHBHO BIMSHUE BbpXy JA€HHOCTTA Ha
pasnopeanTeNs WM BB3NPENSTCTBAHE MOCTHIaHETO Ha NPEABAPHTENHO OlpeaesicHuTe Leid. Toi
"""" iian at T, OTHacs ce 40

OTKJIOHCHHETO OT €OHH MJIH MOBEYC 3AJIOKCHH pE3YJITAaTH, HA €{HO HUJIH IIOBEYE 6’5,[[6[[11/1 CBOUTHS OT

TAXHATA OYaKBaHA CTOMHOCT.
PHCKBT € HHAUKATOP 3a HEBB3MOXKHOCTTA Ja ObJaT NOCTUIHATH LEIMTE B PAMKHMTE Ha
OIpeaeNeH: Pa3sxo/id, BpeMe 3a U3MbJIHEHHE U TEXHHYECKH CELM(UKALMY ¥ UMa J[BA KOMITOHEHTA:

GepoaAmHocm 3a peanuzayua v noczzeduz;u, oxaszeaquiu 8IUAHUE 8DDXY 8BbBENCOaHEmO HA npomMernume,

npu peanu3ayus Ha pucka.

TTousTHETO ,, ynpagienue Ha pucka' BKIIOYBA HIACHTHQUIMpPAHE, OLEHABAaHE U

KOHTPO/HpaHe HA NMOTEHLMAJIHU CHOUTHA WIM CHTyalHH, KOUTO MOIaT Ja MOBIUAAT HEraTHBHO
BBpXY IOCTHTaHe LeNUTe Ha OOIUHATA, U € IPeJHA3HAYeHO Ja Ia/ie pa3yMHa YBEPEHOCT, 4e LeNUTe
me 66HaT MOCTUIHATH KaTo c€ BbBeJaT HEOOXONIMMHTE KOHTPOJIHH JEHHOCTH, ¢ Lie] OrpaHHYaBaHe
Ha puckogeme 00 eOHO NPUeMAUEO PasHULYe.

PHCKBT cliefiBa A ce pasriexia u Kamo Eb3MOJCHOCM, U KAmo 3aniaxa — T.e. CHOMTHs,
KOUTO BIHAAT ONAaronpuaTHO MM HeONAronpusaTHO BBPXY M3IBIHEHHETO HAa BHEIPSBAHE Ha

[IPOMEHUTE. (DOK}’C ciicaBa aa 6’5,[1,6 INIOCTaBCH MNpCAMMHO Ha Heﬁnaronpmmme C'I:GHTI/I}I, KOHUTO

Morar Ja Josejar a0 3abGaBsHHs HId 3aryOou. PuCKET ce M3MepBa Cc HeroBus e¢eKT H C

BCPOATHOCTTA OT HACTHLIIBAHETO MY.

[pasuna 3a MOHHTOPUHT Crp. 27 ot 44

»Puait cucremc” O0/]
Hpoext ,,/3pLpiuBase Ha GyHKUHOHANEH aHATH3, OITTUMH3MPAHE Ha CTPYKTYPAaTa HA oGIIMHCKA ANMUHHCTpaNuA, nogoGpasane Ha
OPraHH3aLMATa H KOODAHHALMATA HA PaGOTHHTE POLECH H CB3AABAHE HAa MEXaHHIBM 33 MOHHTOPHHT H KOHTPON B 061ruHa HepHooueHe™ 110 IpoeKT
- OnTHMA3MpaNe Ha ANMHHHCTPAUMATA B 06uiuHa YepHoovere, upes mpunarake Ha QyHxLHOHANEH aHANN3 ~. KOHTO ce oCchilecTsaBa ¢ GpuHaHCOBATA
noxkpena na OnepaTHBHa Nporpama ,,ATMHHACTPATHBEH KanaluTer”, chduHancHpana or EBponeiickus cbi03, upes EBponeiickus conuaneH donz,
ceraacto Jorosop Ne: 12/20.01.2014
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Fapotmdon: cony OHAK Excneprs B nedicrmie Eapaneatn CoUIRReN JunR
AHpeonipe BX0pRe

2. Knacuduxaunu

2.1. Cnopea B3MOKHOCTTA A4 OBJaT HpPEABHIAEHH HIAH He:

OYaKBaHH — TOBA €4 PUCKOBE, KOUTO Orixa MOTJid Ja C¢ OTKPpUAT NIpX 33,[{’5H60‘{€H 44

BHHUMATEJICH aHAIM3,

npeaABUAUMHU — TaKHBa, KOUTO CC npeaBrKAaT Ha 0azara Ha npeauIeH OIINT;

HenpeJBHIMMH — PICKOBE, KOUTO € TPYAHO a Ob/IaT NpeABH/ICHH;
2.2. PuckoBeTte Morar ja 0644t KJIacHQUIHPAHH H 110 CACIHHA HAYHH:

PuckoBe o6uH 3a O6munaTa (ToBa ca TaKuRa PHCKOBE, KOUTO GMXa MOIIA Ja MOBIUAAT
Ha MOCTHraHeTO Ha LENUTe HA MOBEYe OT €IHO CTPYKTYPHO 3BEHO H/HIIM Ha oOLIMHATA
KaTo L10);

B3aumocBbp3aHuTe PHCKOBE (HANpPUMED, MPOSBICHHETO HA €IUH WIM NOBEYE PUCKA B
eqHa AUpeKuys/oTaen 61 MOro Ja JOBEAE [0 MPOABJICHUETO HA JaJeH PHCK B Apyra
CTPYKTYpa);

PHCKOBe, KOUTO €4 Ce NPOSiBHIM B MHHAJOTO (TI03BOJIBA Jia C& YepIM OT NPEAHIICH

ONUT, [a ce NpocicasiBa pa3BUTHETO Ha JaICH PUCK, Jla CC CHHXPOHU3HUPAT yCI/IJII/IﬂTa).

3. Ilpoiieaypa o yapasaeHH#e Ha PHCKA

YpaBieHHETO Ha pUCKa ce (OKyCHpa BBPXY BIMSHHETO, KOETO MOTar Jia OKauar BBpXY
BBBEXIAHE HA MPOMEHHTe HebAroTpUATHMTE MpPEANOCTABKM M CE¢ OMMTBA Ja paspaboTH

HCO6XO,£II/IMHTC JeicTaus, KOHTO 6HXa [AoBeAH A0 OTCTpaHABaHE Ha TAXHOTO OTpHIATCIHOTO

BB3ICHCTBUE. Hsnonspadero Ha e€JMHHA CHCTeMa 3a YIpaBJicHHAC Ha pHCKa crioMara 3a

Crp.28 0T 44

»Puan cucremc’ OOJ1 TIpasuia 32 MOHHTOPUHT

Hpoexr , M3pspuiane HA GYHKUHOHATEH aHATH3, ONTHMU3MPAHE HA CTPYKTYpata Ha 0OLIMHCKA AIMHHHCTPALIKS, noxo6pABaHe Ha

OpraHu3aLMATA H KOOPAMHALMATA HA PAGOTHHTE NNPOLECH 1 CH3NABAHE HA MEXAHUIBM 38 MOHHTOPHHL H KOHTpON B OGUIHHA YepHooueHe" 10 IPOEKT

L ONTHMu3HpaHE HA AIMHHACTPALHATA B ofwuHa YepHoouene, upe3 npunarate Ha PyHKIHOHANEH aHAI3 ”, KOHTO C€ OChLIECTBSBA ¢ PHHAHCOBATA

nojkpena #a OnepaTiBHa nporpama ,,AIMHHHCTPATHBEH KaNauuTeT , ChHHaHcHpana ot EBponelcKus Cbio3, Hpe3 Esponelickns counanex gou,
cernacto Jforosop Ne: 12/20.01.2014
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OTCTPaHJABAHETO HA MHOIO OT CBHIUECTBEHHUTE pHCKOBE. M3KIIOUHTENHO Ba)KHO € PUCKOBETE Ja
OpaaT HACHTHQUIMPAHY | YTIpaBisBaHU ePeKTHBHO.

VnpaBieHUEeTO Ha pHCKAa € CTPYKTYpHpPaH, IOCHEJOBaTeleH M HENpeKBCHAT IpoLeC,
HHTETpHUpaH B JAeilHocTTa Ha obmuHa YUepHooueHe, NpU KOHTO ce HACHTH(HMUHUpAT, OLECHABAT,
B3EMAT C€ pEIUEeHHs 3a peakuus M ce AOKJIAABAT BB3MOKHHM DPHCKOBE, KOMTO OHXa MOBIMULIH

HEraTUBHO [0 OTHOIIECHHE MOCTUraHero Ha uenure. Cucremara 3a ynpaBjeHUE HAa PHCKA €
NpeJHa3HAYeHa Aa JajJie pasyMHa yBEepeHOCT, ye [eauTe e 6b1aT NOCTHrHATH.

IIponec Ha ynpaBienne HAa pHCKa € IOCJIEAOBATENHOCTTAa OT JEiCTBUATA Ha
a/IMMHHCTPALIMATA, HACOYEHU KbM M3C/IEJIBAHE M BB3JCHCTBHE BHPXY CHIIECTBYBAIUTE PHUCKORBE.

HpOHGC’BT € CUCTeMAaTH4CH H noanomara BCHUKK NPOTHYaliyd B aAMHHUCTPAlHATA TIPpOLICCH.

OcHoBHUTE LETH HA [poreca mno yrnpapjaCHUE HA PUCKA Ca.

> CBOCBPEMCHHO OTKpHBAaHC H HpOTHBOlIGﬁCTBHC Ha 3HAYHUMHUTC  PHUCKOBEC,

3acTpallaBally HelHTe

> cp3qaBaHe Ha NpejpaputeNHa HHGOpPMAaUMs W BEPOSTHOCTTA OT HACTBIIBaHE Ha
PHCKOBE

> pasnpencidHe Ha YOBCIDKUTE pecypcd cboOpasHO CTeNeHTa W 3HaYUMOCTTa Ha
Pa3HYHUTE PHCKOBE

> CBOEBPEMEHHH MPOMEHY M aKTyaJH3HpaHe Ha MOMUTHKATA 33 yIpaBICHUE HA PHUCKa

Bb3 OCHOBA Ha OliCHKAaTta Ha e(peKTHBHOCTI‘a Ha 1rpoueca

ETanu mo ynpagJjienye Ha pHCKA:

3apaunte Ha [lpouenypara 3a ynmpaBneHue Ha pUCKa Npd BHEAPABAHE HAa NPOMEHHUTE B

obmuHa YepHoouewe ca:
1. V1BBbpKaaBaHe Ha NOAXOA 3a UACHTH(HUIMPAHE, OLCHIBAHE U JOKJIAJBaHE Ha PHCKOBETE,

3acTpamaBally [IOCTHIaHCTO HA C/IMTE HA 06HII/1H3T3.

Crp. 29 o1 44

[IpaBuna 32 MOHHUTOPHHT

»Pran cuctemc” Q0]

Hpoexr , U3pbpuuBaHe Ha QyHKLHOHAIEH aHAITH3, OTHMU3MPAHE Ha CTPYKTYpara Ha 0B UIMHCKa aIMHHUCTPaLKs, ToR00pABaHe Ha
OPraHH3alHATa H KOOPAHHAUMATA Ha PaGOTHHTE IPOLIECH H CH3AABAHE HA MEXAHHIBLM 33 MOHHTOPHHT K KOHTpoN B o6muHa YepHooueHe™ Mo npoext
»ONTHMH3KUpaHe Ha aAMHHECTPalMATa B 06wuHa Yeproodere, 4pes npwiarane Ha GyHKUHOHATCH agianns ~. KOHTO Ce OCHIIECTEABa ¢ PHHAHCOBATA
nogxpena na OnepaTHBHa NPOTpama ,, AIMHHHCTpaTHBEH KamauuTeT”, chpunancupana ot EBponeiickus cbio3, upe3 EBponeiickus conuanes (oHa,
coriacko Horosop Ne: 12/20.01.2014
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2. YTB’Lp)KILaBaHe Ha MCTOAOJIOrHA 3a aHalMU3WpaHe W aKTyanmu3HMpaHC Ha KOHTPOJIHUTE

ﬂeﬁHOCTH, HamMaJIsIBallli pUCKOBETE 10 NMPUEMIIMBH HHBA.

3. SlcHO pa3sjeneHMe Ha OTTOBOPHOCTHTE MO YNpaBieHWE HA DPHCKA, BKJIIOYHTETHO
JOKJaJJBaHe 32 H3ITBIHEHHETO KM,

4. OcurypsiBane Ha MHQOPMUPAHOCT Ha Ciyxuteiante na O6umuna UepHoouene 2a npuetuTe
IPOLIEYyPH 3a yIIPaBJIEHHE HA PHCKa.

C OrJIC[, Ha Te3H 3a[ia4u, CJICABA a C€ U3BBpIIAT C60p OT €Tany Nno ynpasJICHUE Ha pHCKa.

Kouto Morar Ja 6’B,IIaT NPEACTAaBCHHU CXEMATHYHO 16 CASAHUA HAYUH:

* Onpenensdne Ha cyOeKTUTe 3a YIIPaBICHUE HA PHCKA |

* Vnentudunupane Ha paCKOBETE J

» KauecTBeH U KOMMYECTBEH aHAINU3 Ha PHCKa

* IInanupane Ha MepKUTE 3a IPEOHOISBAHE HAa PHCKA ]

* M3sBppIIBaHe Ha KOHTPOJIHHU A€HHOCTH

* MoHUTOPHHT ¥ OK/IaJBaHe Ha CHCTeMara 3a YIIpaBIeHHe Ha PACKa

g

®a3za 1 - Onpexensine Ha cyGeKTUTE 32 yUpaBJdeHHe HA PUCKa

Toa e nmepBara asa B mpoueca, Thif Karo YIpPaBIEHHETO HA PHUCKA 3alodBa ChC

C(i)OpMI/IpaHe WM OIIpEeHCIIAHE Ha Cy6eKTI/ITe, KOHTO HI¢ ro U3BEpPIUBAT.

»Pran cucremc” Q0[] ITpaBuna 3a MOHHTOPHHT Crp. 30 ot 44

Ipoext ,,M3ebpuiBane Ha QYHKUHOHATEH aHAIHS, ONTHMU3HPAHE Ha CTPYKTYpaTa Ha OGLIMHCKA ATMHHHCTPALHA, TOAOGPSBAHE Ha
OPraHH3aUMSATa H KOODAMHALMATA HA PAGOTHHTE NPOLECH U CH3ABAHE Ha MEXAHUIbM 32 MOHHTODHHT H KOHTPON 8 061uHa YepHoOueHe™ MO NpoexT
~OuTAMH3HpaHe Ha AAMUHHCTpatWATa B 0GitHHa YepHoouere, 4pes Npunarate Ha GYHKIHORATCH AHATH3 . KOHTO Ce OCHIICCTBABA C (PHHAHCOBATA
noakpena #a OrepaTHBHA NPOrpaMa ,,AIMUHACTPATHBEH KanauuTeT”, chuHancupana ot Esponeiickns csio3, upe3 Epponetickna couganes $ouz,

coriacuo Jlorosop Ne: 12/20.01.2014
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A. Kmem

BbBexIaHeTo W KOHTPONBT BBPXY MpoIeca MO YIPaBICHAE HAa PUCKA B OOIMHCKATa
agMuHUCTpauus YepHoodeHne € OTTOBOPHOCT Ha KMETA.

Tasu orrosopHocT MOXe Ja ObAe menerupaHa Ha KomucuATa mo ynpabji€HHE Ha pHCKa.

OyHKUMUTE U NPABOMOIMMATA Ha KOMHCHATZ MO YNPABNEHHE HAa DHUCKA, HEHHHTEe WIEHOBE H

MpEACEATe Cce oNpeaciAT ChC 3a0BE Ha KMETA.

Komycuara no ympapnenme Ha pucka MOXe ja ce copMmupa ¢ Uel rapaHTHpaHe Ha

[I0CTOAHHO HAOMIOACHNE Ha MPOLIECUTE 10 YNPABJECHHE HA PUCKOBETE B PaMKUTE HAa OOIUHCKaTa
aIMHHHCTPALIHS.

b. Komucua no ynpasnenue na pucka

Komucusara no ynpasneHue Ha pricka B UepHOo4eHe cieapa aa 6bae paboTHA rpylad, YHATO

OCHOBHa POJIA € UCHTPAMM3HUPAHOTO YIPAaBJACHUE HA PHCKA. Komucusara no ynpapJICHHE Ha pHCKa

MOXe Ja cpBhiaga ¢ Komucuara no NPOBCIKAAHE HA MOHUTOPHUHI' U KOHTPOJ, & MOKE [a Obpae u

OT/E/IHA KOMHUCHA.
Komucusara no ynpasjieHue Ha pucKa TpsAOBA J1a ce ChCTOM OT MUHHMMYM NETHMa 4JICHOBE.
Unenosete Ha Komucusra cnegsa ja npurexasaT JoOpo pasOupaHe 3a JeHHOCTHTE HA

aIMHHHCTPALNATA, KAKTO H €KCNIEPTHHU NO3HAHMA, YMEHUA U OIIUT 324 OUCHABAHC K YIIPaBJICHHUC HA

KOMIUTEKCHH PUCKOBH (PaKTOPH.

KomucusiTa mo ympapieHHe Ha pucKa C€ PBKOBOAYM OT CEKpeTapss Ha aJMHHUCTDPALMATA,
KOTO € HeHH NpeacearTest.

@ynxuuure Ha KoMucuaTa o ynpapjieHUe Ha PHCKaA ca CBBP3aHH C:

- KoopauHauus Ha BCHYKH BBOPOCH, CBBP3aHH C YIPABICHHETO HAa pHCKa B OOIMHA

YepHoouene;

- Hzsrorease Ha CTpaTeFI/IﬂTa # MOJEIa 3a YIIPABJICHHC Ha pUCKa B aAMUAHHCTpALMATR,

Crp.31 o144

»Pran cucremc” OO IMpasuna 3a MOBRHTOPAHT
Hpoext ,,H3sspmbane Ha GpyHKUHONANIEH aHAM3, ONTHMH3HPAHE HA CTPYKTYPATa HA 0OIIHHCKA ANMHHHCTpaNuA, nofobpasane Ha -
OPFaHH32RHATA H KOOPAHHAUMATE Ha paGOTHHTE NPOLECH H CH3ABAHE HA MEXAHH3BLM 33 MOHMTOPHHT H KOHTPOJ B 061mHHa YepHoouene™ no npoext
L, OlTaMu3HpaHe Ha aAMHHHCTpauMsTa B o6iunHa YepHoodenre, upes npuaarade Ha OYHKUHOHANCH aHAAH3 . KOHTO C€ OCHINECTBABA ¢ (PUHAHCOBATA
noaxpena #a OnepaTuBHa nporpama ,, AIIMHHHCTPATHBEH KanauuTter”, Chguuancupana ot ERponeiickrs crio3, ape3 EBponetickus connaneH dosn,
cernacko Jorosop Ne: 12/20.01.2014
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Pasrnacsesane Ha CTpaTer HATA A0 BCUYKH CIYXHTCIIHM € HEJI BBBEXJAHE Ha CTpaTer nirTa

3a YNpaBJIcHHE Ha pUCKA B OpraHu3allioHHaTa KyjiTypa Ha AAMHUHHCTPAUUATA,

OcurypsiBaHe H3MOJI3BaHETO Ha OO0 BE3IPMETH MOJCIM M PaMKH 32 YHPaBICHHE HA
pHUcKa ¥ BBTPEILIEH KOHTPOI,

OcurypsBane Ha opMaHaTa OLlEHKa Ha PHCKA MMOHE BEAHBK FOAUIIHO.
IIpaBomomusiTa Ha KomucusaTa o ynpas/ieHHe Ha pHCKa!

HHd)OpMHpa KMeTa W CIHYXHTCIHTC Ha aAMHUHHCTPpAIHATAa OTHOCHO PHCKOBETE, B3CTHTC

pellenys, MpeJNpHETUTE MEPKH W HHAUBUAYATHHTE OTTOBOPHOCTH (KOMYHHKAIMA M
JIOKNa{BaHE);
OcurypsiBa MOC/IENOBATENHOCT Ha NPaKTUKMTE 32 YNpaBlieHWe W JOKIAiBAaHEC Ha

PUCKOBETE B aAMHHUCTpAaLUATA C LIEJT [TOANIOMarane Ha KOHCOJIMAAUUATA HA PE3YITATUTC

H3roTsda ongHka 3a quchosme 3ary6n WA KOJUYECTBEHA OUCHKA Ha MOTCHUHAIHUTE

3arybu B pe3y/TaT Ha pUCKOBH CHOUTHS,

Hpel[OCTaB}I TMMOMOII, KOraro € HEO0X0AUMO MPU U3TOTBAHE Ha HUJIX IIPOMEHHU Ha OloKeTa

C Len OIroBOp HAa HACHTM(OULMpaHH PHCKOBE MM TOCTHTaHe Ha PeryaaropHo

CBhOTBETCTBUC,

Ilpu ycradoBssane Ha cnabocTH B NpoOLEca 1O YIpaBieHHe Ha pHUCKa, MOANOMAara

JMPEKUUHTE C TeJ Ja Ce OCMIYPH pa3pab0TBaHETO Ha aJeKBATHHM IIJIaHOBE 32 JCHCTBHA,

KaTo I10 TO3H HAUMH C€ OCUTrypsBa e(i)eI(TPIBHO yOopaBJICHHE Ha pHUCKA,

Crenu YIIPaBJICHHAETO HA pHCKa Jia ¢ce U3BBPIIBA HABCAKBIC B aIMUHUCTpALMATA,

- Cneau 3a Hanuuve Ha ny6/MpaHe Ha AEHHOCTH,

[1paByna 32 MOHHTOPHHT Crp. 320144

»Puan cucremc” 00 /]

Tpoext ,,i3BBpLuBane Ha hyHKUHOHANEH 2HATH3, ONTHMH3HPAHE Ha CTPYKTYPATa xa ofIuHHCKa aAMHHHCTpallks, mooGpasane Ha
OpraHuU3aLHATA H KOOPAMHANMATA HA PaGOTHHTE NPOLIECH U CH3AABAHE HA MEXAHN3BM 32 MOHHTOPHHT H KOHTpOA B 06uuna Yeproosene™ no npoext
, ONTHMHE3HpaHE Ha ATMHHHCTPALHATA B 06LMHA YepHOOoUeHe, upea npHnarate Ha MYHKUMOHANEH aHATH3 . KOHTO CE OCBILECTBABA C ¢unancosara
noakpena na OnepaTHsHa nporpamMa ,,AAMHHHCTPATHBEH KanauuTeT”, couHaHCHpata OT EBponeiickus ci03, upes Esponeiickus counane Honz,

curacto Jlorosop Ne: 12/20.01.2014
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O6yuaBa CAy)KUTEIUTE HA aIMUHUCTPAUMATA 110 OTHOLIEHHE Ha YIPABICHUETO HA PHCKA,
KOTato TOBA € Heo0X0aUMO;

UsebpuiBa nperjiie Ha puckoBus npodul Ha aAMHHHCTPALUATA, KAKTO M Ha JOKIajuTe

Ha pBKOBOJCTBOTO 3a OrpaHu4aBaHe Ha KIIIOYOBUTE PHCKOBC,

Pasrnexjga BCHUKM TpENOPbKU AaJCHH B OJUTHM JOKNAJM, KaTO OUEHABA TAXHOTO
BB3JelicTBYE BHPXY PUCKOBHA NPo(1 Ha aIMHHICTPALIUATA;

Hsespiusa npernies Ha ofoBecTeHata HHGOpManud B ['OMMIIHAA JOKAA] 3a CHCTOAHHETO

Ha (PUHAHCOBOTO YNPABNEHUE U KOHTPOJ,
Crie 3a M3ITBJIHEHHETO Ha B3eTHTE peLICHUs (MOHUTODHHT (DyHKLIHS).

B. Pvrosooumenu Ha CpyKmypHu 36eHa 8 AOMUHUCIPAYUAMA

PBLKOBOJMTENIUTE HA CTPYKTYPHH 3BEHA (IUPEKTOPH HA AMPEKLMH W HAYaJHULH HA OTAE/H)
ca wieHose Ha KoMucuHsTa O ynipaB/leHHE Ha PHCKA.

PrKOBOAMTENHNTE HA CTPYKTYPHH 3BeHa Ca OTTOBODHH 32 YNPABJICHHUETO HA PUCKOBETE B
paMKKTe Ha CBOMTE CTPYKTYPHH 3BEHA.

Te orroBapAT 3a OMpPEACNASHETO HA LM HA CTPYKTYPHTE, KOUTO DPBKOBOJAT, Karo

pa3pa60TBaT H MNpujararT CTPAaTeTHYCCKH W OIEpaTHBHHA MIAHOBC. PbKOBOAMTENHUTE HOCAT

OTTOBOpPHOCT 3a I/I,ZleHTI/I(l)I/IHI/IpaHGTO, olneHKara M YNpapjicHUETO Ha PHUCKOBETE, 3acrpallaBallli

[IOCTHTaHETO Ha LEJIMTE HA CTPYKTYPHTE.

- EQ)SKTHBHOTO YIPAaBJICHHES HA IIepCOHANA H MOAABPKAHE HHMBOTO Ha KOMIIETCHTHOCTTA
MYy,

- Hpenrnduimupane Ha 3HaYMMUTE PUCKOBE HA HUBO JUPEKLHS,

Crp. 33 ot 44

IMpasuna 3a MOHHTOPHHT

,»Pran cucremc” OO

Tipoexr ,,AssbpuBane Ha QYHKLHOHANEH HATHS, ONTHMH3KPAHE HA CTPYKTYpaTa Ha 0GUIUHCKA aIMHHHCTPALHA, T0A06pABaHE Ha
OpraHM3ALMATA # KOOPAMHALKATA Ha PaGOTHHTE MPOLIECH H Ch3NABAHE HA MCXAHHIEM 33 MOHUTODHHI H KOHTPOA B o6uynHa JepHoodere™ M0 npockT
L, ONTUME3HpaKe Ha AIMHHACTpaNpATa B o6wuHa YepHooyene, upes npunarane #a OynKUHOHATEH aHanus ”. koHTO Ce OCBIICCTBARA C ¢unancosata

nonkpena #a OnepaTHBHA iporpama ,,AIIMUHHCTPATHBEH KamauuTeT”, chuHancnpana ot Esponelickus cniog, Upes Esponeiickns counancH doua,
cwraacxo forosop No: 12/20.01.2014
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OneHka Ha BIMAHHETO HAa TE3W PHUCKOBE BBPXY IIOCTHIaHETO Ha CTPATCIrAYCCKHTEC H

ONEPATHBHUTE LEIH HA CTPYKTYPHTE;
- OueHKa Ha BEPOATHOCTTA PUCKOBETE J1a C€ COBIHAT;

BoBexaaT afieKBaTHH KOHTPOJIHU AEHHOCTH (KOHTPOM) 3a YIpaBjieHHe Ha PHCKOBETE U

ocurypsaBar e(l)eKTI/]BHOTO UM npujiaraHe,

H3roTeaT UANOCTEH pUCKOB IPOQUI HA CBOTBETHOTO CTPYKTYPHO 3BEHO;

- Jloxnajgear pe3ynTaTUTE OT YNPARIEHUETO HA PUCKA B CHOTBETHATA CTPYKTYDA;

- IlpenocTarsat uHGOpMaIH i NpeJIoKEeHNns 33 HEOOX0AuME ACHCTBHS IO yIpaBieHue Ha

PHICKa B BHBCIKAAHS HA& KOHTPOJHH JACHHOCTY B CIIYUaHTS, B KOHTO CEOTBCTHUTE PEICHUA

OTHOCHO pCaKIHA CIPsMO pyCKa ¢a U3BBH NMPABOMOIIMATA UM.

I. Cexpemap
CexperapaT HOCH OTTOBOPHOCT 33 HACHTH(HUUPAHETO, OLEHKATa M YIPABIEHHETO HA

PHUCKOBETE, 3acTpamlaBalliyd OCTUTaHETO HA LIEJIUTE HA o01uHa qepHooque.

OtroBopHoctute Ha Cekperapd IO OTHOIIEHHE HA YNPABJEHHETO Ha PHCKA BKIIOYBAT

CJICAHOTO!

I/I,IICHTH(I)HIIHpa, OfICHABA K YNPaBjiABa PUCKOBETEC B aIMUHHCTpAUMATA, KOUTO €4 H3BBH

NPaBOMOIIMATA HA JUPEKTOPHUTE;
e  OcsbluecTBsiBa KOHTPOJ [0 OTHOLICHHE Ha:
- HACHTU(ULHUPAHETO, OUEHABAHETO M YIMpABICHUETO Ha PHCKOBETE HA HHBO
THUPEKIMH;

CBOTBCTCTBUETO CHC 3aKOHOAATEJICTBOTO, BETPEIIHHATE aKTOBE H JOFOBOPHTE,;

Crp. 340744

IlpaBuna 3a MOHHTOPHUHT

»Pran cucremc” OO

Ipoexr ,,U3pbprusane va QyHKUHONANEH QHANTH3, ONTHMU3HPAHE HA CTPYKTYpata Ha OGUIMHCKA AZAMHEHCTPARUS, NORoGpaBaHe Ha

ODraHH3aUMaTa  KQOPAHHANKNATA Ha pabOTHHTE IIPOLECH H Ch3aBaHe HAa MEXaHHIBM 32 MOHHTOPHHI' H KOHTPON B obwkHa YepHOooueHe™ o NpoeKT

»ONTHMHIMpaHE Ha AAMHHHCTPALNATA B 0O iHa YepHooueHe, upes npunarate Ha DYHKUHOHAIEH aHanu3 ™. KOHTO Ce OCHILECTBABA C (PHHAHCOBATA

nonkperta Ha OnepaThsHa nporpama ,,AZAMHHHCTPATHBEH KallauuTeT”, co(puHancupata ot EBponeiickus cnio, upes Eaponefickus couuanen Gouz,
caraacto orosop Ne: 12/20.01.2014
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HaZEKAHOCTTA H BceoOXBATHOCTTA Ha (I)I/IHaHCOBaTa U orepaTuBHATa HH(I)OpMaLlI/IH;

e(beKTI/IBHOCTTa, C(I)I/IKaCHOC’ITa 1 UKOHOMWYHOCTTA Ha ACHHOCTUTE;

OI1a3BaHETO Ha aKTHBUTE H nmbopzvxauwna;

U3MNBJIHEHUETO Ha 3§4a4HTC Y IOCTUTAHETO HA LIENUTE;

* JlaBa npenopbku 3a nonobpaBaHe Ha AEHHOCTHTE B aAIMHHHUCTPALHATA.

®Paza 2 - Uaentuduuupane Ha pHCKOBETE

Topa e BTOPHAT €Tarll OT npolieca Ha YIpaBIeHHUe Ha PUCKa, NPECTaB/IABAI IPOAB/DKHTENEH

rnpouec, npu KOHMTO ce OTKpuMBaT NOTCHLHATHMUTE 3annaxu, zactpamiaBalld BHEAPABAHETO HA
OPOMCHHTE, OTKpHBAT C¢ PHUCKOBCTEC, KOHTO 6uxa Mormau Ja TIOBIHAAT HEraTHBHO BbBPXY

M3ITBJIHEHMETO HA 3aJI0KEHUTE LIeJH Ha 00IMHATA. B pe3ynTaT Ha 1npotieca ¢€ ch3faBa CIIHCBK Ha

BB3MOXKHHUTE PHCKOBE.
3a pa Obaar MAeHTHOUUMPAHM OYAKBAHUTE W TNPEABMIMMHTE PUCKOBE, Ce Ipuiarar
Pa3saMYHM METOJH: BBIIPOCHUIM (aHKETHH KapTH), VHTEPBIOTA ChC CIIyxHTesH, brainstorming,
aHalli3 Ha JOKYMEHTH M PErdCTPH, CIMCHK ¢ OUaKBaHH U rpeIBuauMu puckose (checklist analysis),
Ch3JafeH Ha ©asa Ha npemumen onut, Case Study method konekTHBHO OOCEHXZaHe Ha
BEPOATHOCTTA MaJeH PHCK fAa BE3HumkHe. [IpuiaraT ce CbIIO: aHAM3 HA NPOUECH H ASHHOCTH;

IIpOBEpKA HAa MJCTO 3a WIeHTHOhMLUMpaHe Ha TeKyll IpobieM; APYrd MeTOIM Mo NpeleHKa Ha

PBKOBOJICTBOTO.
WpentndunrpaHute puckose ce orfenassaT ¥ [JOKYMSHTHpar B €JMHEH ONEPATHBEH

JOKYMEHT, Hape4eH ,,PHek-perneTsp.” OcHOBHATA2 HHOOpMaLHsl, KOATO e 0TPassipa B PErHCTEHPA,
e

o HnenTuduumpanurte ChIECTBEHH PUCKOBE 3a JEHHOCTTA Ha OOIIHHATA;

L4 OHeHKaTa Ha TAXHOTO BJIMAHHUC H BEPOATHOCT,

[IpaBusa 32 MOHUTOPUHES Crp. 3501 44

»Puan cucremc” OO

ITpoexr ,,UssnpuBane Ha QyHxiuoHaneH aHANK3, ONTHMU3HPAHE HA CTPYKTYpaTa Ha oOLIMHCKa aRMHHHCTPALMS, MOXOOpABAHE HA
OpPraHK3aLMATa K KOOPAHHAUMATA HA paGOTHHTE NPOLIECH U CHINABAHE HA MEXAHW3BM 332 MOHUTOPHHT H KOHTpO# B 061MHa YepHoodyene™ N0 NpoexT
L, ONTHMU3KpaHE Ha aIMHHUCTPALHATA B 06iunHa UepHooyelie, upe3 nprnarate Ha MyHKUUOHANEH aHANN3 ~. KOIHTO ce 0ChINeCTBABA C (PHAHCOBATA

noakpena na OnepatHBHa Nporpama ,, AIMHHHACTPATHBEH KananuteT”, chruHaHcupana ot Esponelickus cvio3, upes EBponeiickns counanen donn,
cwracuo Jorosop Ne: 12/20.01.2014
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o [lIpennpuerure neiicTBUA (peakivd HA PUCKa);
Puckopere, KoHTO OCTaBaT JAa CBIIECTBYBAT CJie[ MpPEANpHUEMaHe Ha OIHCAHHUTE

JeiicTBus (OCTAThUHU PUCKOBE) U TAXHATA OLCHKA,;
JomreIHUTENHUTE AEHCTBHS 32 NOHW)KaBaHe HAa OCTATBYHUTE PUCKOBE;
Cpok 3a H3MBJIHEHHE HA NOMBJIHHTEIHHTE NSHCTBUA W CIYXUTENUTE, OTFOBOPHH 3a

TAXHOTO HU3ITBJIHCHHE.
HJIGHTI/I(I)I/IIIHpaHeTO Ha PHCKOBETC B C€XKEroJHara IeHHOCT Ha o6uyHara mnoAmomMara
KHOCT da C¢€ npeanpuemMar H805XOL{HMHT€

ACHCTBHC 38 HEroBOTO YHpaBieHue ¥ mpenoreparspane. Vnewtuduuupanero Ha pHCKOBETE ce

M3BBPLIBA B CPOK OT TPH MeCeLa OT KOMIIETEHTHUTE CYOEKTH, U30pOeHH B ToYKa 4.
daza 3 - KayecTBeH H KOJIHeCTBEH AHAJTH3 HA PHCKA

Cnen xaro puckoBeTe ObJaT WACHTUUIMPAHH CNEABa Ja Ce HM3RBbpLIAT KAaueCTBEH U
KOJIMYECTBEH aHaIu3 Ha BCEKM OT TAX. AHAJM3BT Ha pUCKAa € BTOPHAT €Tall OT Mpoieca Mo
ynpasjieHHe Ha pucka. Ha Tosu eTan ce m3cjeziBa npeanojaraeMara 4ecTora oT Bh3HHKBAHETO Ha
KOHKPETHH PHCKOBE M BB3JICHCTBUETO UM BBPXY ACHHOCTTa Ha a]MUHUCTpALUATA.

OueHaBaT ce BEPOATHOCTTA 3a cOBABaHE W BB3ACHCTBHETO 4pe3 UpeacHHUPAHH CKaJIH.
Hanpumep BeposATHOCTTa MO>e Ja OpAe: MHOrO MaJlka, Majlka, CpeJiHa, roJisIMa HJIH MHOFO TOJISMa,;
BB3aeiicTBHETO - KaTaCTPOPATHO, KPUTUYHO, JOMYCTUMO, HE3HAUUTEITHO.

C naHuHTE Ce M3rOTBA TabJHUa Ha PHCKA MO XOPH3OHTAla HAa KOATO € “BIHUAHHETO”, IO

2 Ce npepasriiexna U npeoueHsRa NepuoudHo,

TBH KaTO UMa BBE3MOXKHOCT PUCKOBE J1a OTHaAHAaT, A2 Bb3HUKHAT HOBH HJIN A €€ NPOMEHAT TCXHHUTC

ouenky. OUEHKUTE OT aHajam3a ce npeanarat Ha o0CEKIaHe npen KomucusTa 3a ynpasJICHUE Ha

pHCKa, aKO Mo NpeHCHKA Ha KMETa Op1e Ch3JaicHa TaKaBa.

TlpaBuia 32 MOHMTOPHHT Crp. 36 oT 44

»Puan cuctemc’™ OO/]

[Ipoekr ,,3BbpLuane Ha GyHKUHOHATEH aHATH3, ONTHMH3HPAHE Ha CTPYKTYpaTa Ha OOIHHCKa aAMHHHCTpaLKs, nofo6pasaHe Ha
OPraHM3aUMATa H KOOPAHHAUHMATA HA PAGOTHHTE NPOLECH H Ch3ABAHE HA MEXaHH3BM 33 MOHHTOPHHT H KOHTPON B o61iyHa YepHoouene™ 10 MpoeKT
,,ONTHMH3HpaKe Ha AIMUHHCTPALHATa B 061uHa Yeprooyene, ypes npunarane Ha GyHKUHOHANEH aHanu3 ”. KOHTO Ce OChLISCTBABA C PHHAHCOBATA
noaxpena na OnepaTHBHa nporpama ,,AIMUHHCTPaTHBEH KanauwTetr”, chunancupana ot Esponelickas cpio3, upe3 EBponelickus counanes oun,

cwriacHo Jlorosop Ne: 12/20.01.2014
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®a3a 4 - [lnannpade HA MepKUTE 32 NPECACASIBAHE Ha PHCKa

Cnenpamara CThIOKa B YNpaBJIEHHETO Ha pHCKA € IUIAHMPaHETO. Topa e npoLeca Ha
JOKYMCHTHpaHEe Ha MEPKHTE, KOHMTO MOi¢ C€ NPWIoKaT NpH YNPaBJCHUCTO Ha BCEKM OT

UneHTHUIMpAHUTE KIIOYOBUTE puckose. M3non3sar ce 3 ctpareruu 3a yrnpaslieHHe:

4 ce HaMalldBa BEPOATHOCTTA OT C6’bllBaHe Ha pUCKa,

; 1

» u30ArBaHE HA PHCKA — NpY H
» MHHUMH3HDaHe HA edexTa NpU cObLABAHE HA PHCKA ~ HAMAJIBAT C€ MOCNEACTBUAT

OT COBJIBAHETO HA PHUCKA;

>  njaHeBe 32 H3RLHpeany AeiicTrU - 001IMHATA IpYEMA DHCKA U € TOTOBA /14 Ce

CIIPaBH C HETO, ako ToM ce cObIHE;
B pesynTar oT INIaHMpaHETO Ha pucka ce ch3japa IlnaH 3a cMexyaBaHe, HabIIOJCHHE H
ynpasJjieHue Ha puckosete (Risk Mitigation Monitoring and Management Plan). To# moxe na 6b1e

OTAENeH JOKYMEHT WIH HA00p OT MH(POPMALHOHHH KapTH 3a BCEKH OTACIEH PHUCK, KOMTO Ja ce
ChXpaHABaT M yNpaBisBaT B 6a3a OT JaHHH.
Mepxurte 32 npeojoisBaHe Ha pUcKa MoraT ja Obaart cileqHuTe:

e Or PAHHYABAHE HA DHCKa — HU3pa3sgBa C€ BbB BBBOXKIAHE M NPHIAranc Ha KOHTPOJHHA

JEHHOCTH H KOHTPOJIH (HaanMep, ype3 3aKOHOHATENCTBOTO, MAPTHLOPCTBO H

CHTIPYNHUYECTBO, MOBHIUABAaHE Ha €(QHKAaCHOCTTa Ha KOHTpOJa 4pe3 3acHNBaHe Ha
CHUIECTBYBALIHTE KOHTPOJIH HJIH BBBEHKIAHETO HA HOBU M T.H.), C LieJ Ja Ce OrpaHu4H
BB3/ICHCTBHETO W/MIM BEpOATHOCTTA OT HACTBIIBAHETO M [a C€ HaMmalli OCTATBYHHAT
puck. Uenta we e HenpeMesHO Aa ObAE eMMMUHHMpaH BajJeH PHCK, & NO-CKOpe 12 ce
BLBEJAT MEPKY, Ype3 KOUTO Ja Ce OrpaHdyM pUCKa O NPUEMIIMBO HUBO. Mepkute mo
OrpaHMyaBaHe Ha AaJieH PWCK ca MOJYMHeHW Ha: aJeKBaTeH Noi0op Ha AeHCTBUATA B
CBOTBETCTBHE C OLEHKaTa Ha pucka, Jobpo pasdupaHe B cdepara Ha BBTPEIUIHHAS

KOHTPOJI; aRCKBAaTHO aHaIu3lpaHe HA Pa3sxoauTe U NOJIBUTE OT KOHTPOJIA, ,lled)HHHpaHe Ha

[paBuna 3a MOHHTOPHHT Crp. 37 o 44

»Puan cucremc” OO/

TpoexT ,,U3BbpUIBane Ha QYHKUHOHAIEH aHATH3, ONITHMHIHPAHE HA CTPYKTYpaTa Ha OOINHHCKA aXMHHHCTPaUN, NOROGpssane Ha
OpraHH3aUHATA H KOOPAHHAUUATA Ha PabOTHHTE NPOLECH U CH3RABAHE HA MEXAHHIBM 32 MOHHTOPHHT H KOHTPON B 06umHa YepHoouere 1o poexT
,,ONTHMH3HpAHE Ha aAMUHHCTPAUHAT2 B 00una YepHoouete, upe3 npwiarade ha OyHKIHOBANTEH ananu3 ”. KOHTO Ce OCHUIECTBABA C (pHHAHCOBATA
nonxpena #a OnepaT#BHa NPOrpama ,, ARMHHHCTPATHBEH KanaLuTer”, chuHaHcHpana oT EBporejickus chio3, upes Epponefickus cormanen gonz,

cwruracHo Jorosop Ne: 12/20.01.2014
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crielpUYHK JeHHOCTH 3a OrpaHHYaBaHe WK TPETHPAHE Ha pHCKa U SCHO ONpele/iHe Ha
PO ¥ OTTOBOPHOCTH.

ITpexBBLpaAsiHe HA pHCKA — KOTaTO PUCKBT € HENPHEMIIHBO BHCOK, MOXKE Jia C€ NMOThPCH
BB3MOMHOCT 3@ NPEXBBPISHETO MY WM CHOJCISHETO My € Apyra oOHiMHa/opraHu3anus.
OcHOBHUTE HAUWHM 3a TIPEXBBPJISHETO HA PHCKA Ca: 3aCTPAXOBAHETO, CKIIOYBAHETO HA
NapTHBOPCKH CHOPAa3syMEHMS U OCHTYPABAHETO Ha OIPE/IENCHU AEHHOCTH KaTO BBHHINHA
ycnyra. TUNMYHH NpUMEpH 3a MPEXBBPIIAHE Ha PHCKA Ca 3aCTPaxOBaHETO, MyOIHMYHO-
YaCTHUTE MNAPTHHOPCTBA, PA3MMYHH CTENEHM Ha AyTCOPCHHI CHOPa3yMEHUs U Jp.
Iono6HU cxeMu IMO3BOJISIBAT AOCTHI A0 AONBIHUTENEH pecypc (HanpuMep KOHTPOJIHH
JCHHOCTH WJIH ONMT © KBaJU(pHKAIHA), KaToO B CBIOTO BPEME OFpaHHYaBat
BB3MOXKHOCTTA OT 3aryda Ha KOHTPON Haj JeHHOCTHTE, KOATO € BB3MOxkHa npu 100%
MpexXBBPIIsIHE HA TpeTa CTpaHa. PbKOBoAUTENHTE HA CTPYKTYpHH 3BeHa, Komucusara no
yTpaBJieHHe Ha pucka, cexperapaT u KmersT Ha O0muHATA KaTO 110 MPOJBIDKABAT Ja

Onaar OTTOBOPHH JIMIIA 34 YIIPABJICHUETO Ha pHCKa B O6H.[I/IHaTa, HE3aBUCHUMO OT q)aKTa,
Y€ PUCKLT € NPEXBBPJICH U CIIOACTICH.

TonaepupaHe Ha pucka — IpHeMaHe Ha PUCKa Ha HUBOTO Ha KOeTo € oucHeH. Takapa
peakups € BB3MOXKHA CaMoO, aKO OLIEHKaTa Ha OCTaTbUHUS PHCK € B DaMKuTe Ha
NpHEMJIIMBOTO HHBO, HJIM Ca HAJMUE OTPAHHYEHH BB3MOXKHOCTH 32 MPEANIPHEMAaHE Ha
edexruBun nedictBui. 3passea ce B moeMaHe Ha pHCK Ge3 Ja ce NpeanpueMar
KOHKPETHH MEPKH 3a YHpaBIeHHEeTO My. TakoBa pelieHHEe ce B3eMa clie]] aileKBaTHO
pa3bupaHe Ha OUEHKaTa Ha PUCKa, MOCIEACTBUATA 32 IIOCTUTAHETO HA LETUTE, [IPABHAUTE
MoCe UL (HaTpUMep - pELICHHETO Ja He ce NpeAnpreMar ACHCTBIS MOXe Aa HOBeje [0
no-roaM puck). Ilpuanunte na ce Tonepupa AaaeH puck 6e3 H0o-HaTaTHIIHH JEHCTBHA 32
yTIpaBJIeHHETO My Morat ja Objar:

v JlelicTBUsTA IO OIPaHHYABAHETO HA PHCKA €2 CBBP3aHH CHC CHINECTBEHH KOHTPOIHH

ﬂeﬁHOCTH, Pa3xonTe 3a KOUTO ZHATHTEIHO HAAXBBPJIAT HOJIZHATE.

IIpasuna 3a MOHHTODHHT Crp. 38 or 44

»Puan cucremc™ OO/]

ITpoekr ,,H3pbpiuBane Ha QyHKLIHOHANEH aHATH3, OITUMHU3HPAHE Ha CTPYKTypaTa Ha oOIMHCKA aIMHHUCTPALA, TOA00pSBaHe Ha
OpraHM3aLHATa H KOOPAHMHALMATE Ha paGOTHHTE MPOLIECH U CH3/IaBaHE HA MEXaHHIBM 33 MOHHTOPHHT H KOHTpon B o0LuHa YeprooueHe™ 1o npoekt
LONTHMH3MpaHe Ha aNMUHKCTPALHATA B ofiuna YepHooyeHe, upes npunarare Ha OyHKLIHOHATCH aHAMU3 ~, KOHTO Ce 0ChLIECTBABA C (HHaHCOBaTA
nozxpena Ha OnepaTiBHA fporpama ,, AIMHHHCTPAaTHBEH Kamauntet”, chdurancupana ot Esponetickus cslo3, upes EBponeiickus connanen doux,
cernacHo Jorosop Ne: 12/20.01.2014
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v TloemaHeTo Ha pHCKa € CBBP3aHO CHC CaMOTO pasBHTHe Ha OOL(MHATA, T.e. 32 14
TMOCTHIHE LEIHTE CH, TA TPAOBa Ja OCTaHe M'bBKAaBAa KBM MPOMEHSALIATA CE cpena, Aa

H3BBPLIBA HOBH NE€HHOCTH M METOAM Ha paboTa M Ja ThPIH pa3BUTHE, KOETO OH 610

OrPaHMYEHO B KOHTPOJIHpaHa Cpejia.
v’ VnpapneHueTO Ha pHCKa € U3BDH KOHTPOA Ha PHKOBOACTBOTO W/W/IH HEH3NATAHETO

Ha pUCK OM MOIJIO Jja 03HAYaBa [PEyCTaHOBABaHE Ha JEHHOCTH, KOUTO €a OT KI0Y0Ba
BaxxHOCT 32 O6muHaTa.

& IpexpaTspane (u30Arpane, HamMaNsIBaHe W/HIM OTPAHHYABANE) HA PHCKA —{3pa3sBa
Ce B IpeKpaTsBaHe Ha NEHHOCTUTE, CBBP3aHU C IOTCHUHATHOTO MY nopaxaade. [1og06H0
pemenune 6M MOINO Ja O3HAYABa, 4Ye CNEABA Aa NpPepasrefarT NOCTABEHUTE LeMH U
AOKOJIKO T€ C& W3IbJHMMH H CBHBMECTHMH C OCTAHANWTE WEHM H OCHOBHH J[EHHOCTH.
Copuo Taka Tpabpa Ja ce pasriefar MNPHIOKHMUTE pPETYJaTOPHH H3UCKBAHHAA H
OTpaHMYeHHs, 32 Jia IPELEHH K € J0MYCTHMO JafeHa ACHHOCT Jla He ce U3BBpIIBA MU
Aa He ce omepupa B omnpeaeneHa cpena. Crnenpa na ce pasriefarT M BB3MOXKHOCTH 3a
u30ArBaHe Ha PUCKa B OINpeJelieHa CTeleH, T.e. NaJeHH LEIH WM JeHHOCTH fa OhjaT
YacTHYHO NMPOMEHEHU WJIH MpPEYCTAHOBEHH, KaKTO U Jia Ce YCTAHOBAT BB3MOKHOCTHTE -

INOCTaBCHUTE LCIIA na 6'B,ZIaT NOCTHTHATH 110 Pa3jIMYECH OT NMPEC/IBUACHUSI HAYKH.

[lon6op Ha peficTBHATa B CHOTBETCTBHE C OLEHKATA Ha pHCKAa. B 3aBHCHMOCT OT
CTOHHOCTHTE HA OCTATBYHHMA PHCK, PBKOBOACTBOTO MOXe Ja NpeAnpHeMe AEHCTBMA B efHa OT
HOCOYEHHUTE 06/1aCTH:

o [loncunpane Ha [EHHOCTWTE N0 OrPaHWUABAHE HA PHUCKA — NPEHOPBHUMISHHM ca o

OTHOLUCHHE Ha pPUCKOBE C OINPCACICHa BHCOKA CTOUHOCT U Hee(beKTI/IBHOCT Ha

KOHTPOJIATE U C€ M3pa3siBaT B JEHCTBHUA IO NOACHIBAHEC HA CBHINECTBYBALIUA BBTPCUICH

KOHTPOJI H BHCIPABAHC Ha AOITBJIHUTEIHH MEPKY 33 OTPAHUYABAHETO UM.

Crp. 39 or 44

»Puan cucremc” OOJ] IpaBmra 32 MOHHTOPHHT

Hpoexr , Hspnpusane na hynxunoHaneH anaiys, ONTHMH3KPAHE Ha CTPYKTYDaTa Ha OBUIHHCKA aMHHHCTPALA, TOA00pABaHE Ha
OpraHM3aLHATA H KOOPIHHAUMATA Ha PabOTHHTE NPOLECH U CB3ARBAHE HA MEXAHHIBM 32 MOHHTOPHHI H KOHTPON B 061MHAa UepHOOHEHE™ N0 IpoeKT
»ONTHMH3HPaHE HA AIMHHUCTPALHATA B 061uHHa YepHootere, upes npunarane na GynkunoHases aHANK3 ”. KOHTO Ce 0ChIECTEABA C (uHancoBara
noaxpena Ha OnepaTtupka Nporpama ,, AAMHHHCTPATHBEH KanaluTeT”, Ch(uHancupana ot Esponefickus coios, 4pes Esponeiickua counanes gouz,
curiaacHo Joroeop Ne: 12/20.01.2014
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s [locturane Ha YBEPCHOCT B HUBOTO Ha NOATOTBCHOCT — NPHUIOXKHUMHA Ca 38 PHCKOBETE, 32

KOUTO € OoIpeaciicHa BUCOKa CTOMHOCT H BHUCOKA C(l)CKTI/IBHOCT Ha KOHTPOJIUTE, U3pa3saBar

ce B IJJaHHpaHe ¥ TECTBAHE Ha CHIUCCTBYBAIHTC KOHTPOJIH.

Ma3za 5 - Cnefene ¥ KOHTPOJHPAHE HA PHCKA

ToBa € mociejHaTa JEHHOCT OT YyHpaBJICHWETO Ha puckoBeTe. To3w mpouec ce

XapaKrepusnpa ¢ HAKOJIKO OCHOBHH 3aJa4H:

o Jla OTBBLPIM CHYYBAHETO Ha JANEH PHUCK;
o Jla rapantiipa, Y€ ACHHOCTHTE 11O TNpeJOTBPATABAHE WK CHPABIHE C DUCKOBETE C€
H3MTBIHABAT;

& I{a yCTaHOBH C6’bl{BaHeT 0 Ha KOH PHCK € NpHYUHUIIO CBOTBETHUTE HpO6JIeMI/I;

e Jla foxymMeHTHpa HH(pOpMALHs, KOATO 3 CE M3M0JI3Ba IIPU Clie/(Balll aHATH3 Ha PHCKA.

PrkoBoguTENnUTE HA CTPYKTYPHH 3BeHA MpEATIPUEMAT MEPKH 3a MPEOJOJIABAHE HA PHCKa,
KOHTO Tpa6Ba Ja ca chobpaseHy ¢ puck aneruTa na Obmuna YepHooyeHe.

PaspaGorBaHe Ha KOHTPOJHHM AEHHOCTH. 3a PHCKOBETE, 32 KOHMTO € n30paHa peaknus
,OrpaHu4aBane Ha pHCKa”, ce ONpeJeNs ChOTBETHATA LieJl HA KOHTpOJa. I{enuTe HAa KOHTpOJIA
Morar ja 6paar:

v' Onepamugnu: HacOYeHH KbM €QEKTHBHOCITA H eQUKacHOCTTa Ha OIEPATHBHHUTE

JIeHHOCTH IO ce Kacae 10 OpraHu3allMOHHATa CTPYKTYpa, KAKTO U 10 TIPHETUTE [TOJTUTHKH

W mpolieAypH 3a IIOCTHIAHE HA IUNIAHAPAHHUTE PE3YITaTH U LCian.

v Cvomeemcmeue: KOHTPOJIH, KOUTO C€ BHEADSBAT, 3a Ja Ce€ OCHI'YpH CIIa3BaHE Ha
3aKOHHUTE H CHOTBETCTBHE C HOPMATHBHATA PaMKa, CIIa3BaHe Ha €THYHHUTE NPHHLHIN HA

aIMHHHCTpaNUATa, CbOTBETCTBHE HA JIeHOCTHTE C YCTaGHOBCHUTE NpaBuia, Cla3BaHC Ha

MOJUTHKH W IIpoLeYypPH U JOTOBOPH.

I1paBuiia 33 MOHUTOPHED Crp. 40 or 44

»Paan cucremc” OO0

HpoexT , A3pbpuibane Ha HyHKIMOHANCH aHUIN, ONTHMHUIMPAHE KA CTPYKTYPaTa Ha OOIMHCKA aTMUHHCTPALNA, noxoGpaBane Ha
OPraHH3ALMATA H KOOPIHHAIHATA Ha PaGOTHHTE MPOLIECH H CH3XABAHE HA MEXAHM3BM 32 MOHHTOPHHT H KOHTPOSI B OGIIHHA YepHOOUEHE™ 110 IPOEKT
, ONTHMA3HPaKe Ha AIMUHHECTpaLHATa B 061HHa YepHOooyeHe, upes npunarae Ha OyHKUHOHANIEH aHATH3 . XOHTO ce OChIIecTBABa ¢ bHHaNHCOBATA

noxxpena va OnepaTHBHA Iporpama ,, AIMHHHCTPATHBEH KanauuTer”, ChuiaHcHpana oT EBporneiickus Chio3, Wpes Esponeiickna counanes Gona,
cwrnacuo Jorosop Ne: 12/20.01.2014
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v' Qunancosu: CBHP3aHH C MPOLECUTE HA:

ono6peHue -~ GHHAHCOBHTE TPAH3AKLMH C€ U3ITBIHABAT CHIIACHO MPSKOTO KM 06110

OIIO6pCHHe Ha PBKOBOACTBOTO, CBUIECTBYBA NPABUIHO pPasJCICHHUEC HA POJUTC H

OTFOBOPHOCTHTE,

OCUHCTOBOOABAHE - BCHYKH OlIO6peHI/I TpaH3aKIMH C€ OCHYCTOBOIABAT B TOYHHA UM
pasMeEp, B NNpaBUITHKUA NEPUOL U B NIPABHUJIHATA CYCTOBOAHA CMETKA, 3a J1a CC OCUI'YPH

roaroToBKaTta Ha q)HHaHCOBHTe OTYETH CBIrJIaCHO 3aKOHOBHUTC M3UCKBAHHA H

CHECTOBOAHH CTaHAAPTH,

-~ 3aHTa HA aKTHBUTC - OTICBOPHOCTT2 32 (U3UYECKOTC YNpaBleHye Ha aKTHRUTE €
BB3/I0JKGHA Ha MEpCOHAN, YUHUTO (PYHKLMHM ca HEe3aBHCUMHM M He ca CBBbP3aHH C
JEHHOCTH MO OCYETOBOASABAaHE; BOJAT CE PErMCTPH HAa H3BBPLICHHTE ACHHOCTH U

ABIDKEHUCTO Ha aKTHBHUTE, 34 Ja C€ NOAABPKa NOAOTYCTHOCT HAa aKTHUBHTE;

CBIIOCTaBsIHE Ha JOAHHA - JAaHHA OT pasjJu4YHHu JAOKYMCHTA W H3TOYHHIN CE

CBIIOCTAaBAT 3@ YCTAaHOBABAHEC Ha CBHOTBCTCTBUE. Hanpleep: CYECTOBOJHHUTC

3alMCBaHMs, CBBP3aHHU ¢ OAHKOBH CMETKH, C€ CBIIOCTABAT CHC CHOTBETCTBAILHUTE HM
0aHKOBM H3BJICYEHHA.
Ha Gasata Ha M30paHaTa peakids Ha pHCKOBETE CE€ ONpEJENiT ChOTBETHHTE KOHTPOJIHH
LeJI1 ¥ KOHKPETHH KOHTPOJIHH A€HHOCTU. BposaT n 06XBaThT Ha KOHTpOIHKUTE AEHHOCTH TpsA6Ba a €
JOCTaTBYEH, 3a [ AaJic yBEPEHOCT, Y€ ChILECTBEHUTE PUCKOBE Ca OMPaHUYEHH A0 MPUEMJIMBH HHBA

B paMKHUTE Ha pUck anetuta Ha O0muHaTa.

Kontposnure peliHocTH ™orat Ja ObJaT nHpeganmugHy, OMUUMAUL/OMKPUBAY,

nocneogawyy, Kato BKIIOYBAT: HMBA M NPOLEGAYPH 3a paspelliaBaHe U 0JJ0OpeHHE; CHUCTeMa 3a IBOEH
HOANKC; AOKIAJBaHE U MPOBEpKA Ha JCHHOCTHTE U OLEHKA Ha eUKACHOCTTA U e(eKTUBHOCTTA Ha

OMICpaliMuTe; CUTYPHOCT U 3allUTa HAa aKTHUBHUTC U I/IH(I)OpMaIII/I}ITa; pasaeieHHe Ha OTFOBOPHOCTUTC

Crp. 41 or 44

Ipasuna 3a MORRTOpHHT

»Pran cacremc 001

Ipoexr . W3pbpinBane Ha GYHKIUHOHANEH aHAIH3, ONITHMH3HPAHE Ha CTPYKTYpaTa Ha 06IIMHCKA aIMUHHCTPaLHS, NofoGpsBaHe Ha
OpPraHH3alHATA W KOOPAHHAMUATA HA paboTHHTE MPOLECH H Ch3aBaHe Ha MEXAHH3IBM 32 MOHHTOPHHT H KOHTPON B o0wm#Ha YepHooueHe™ 110 POeKT
»ONTHMH3MpaHe Ha AAMHHHCTPanMATA B 061MHa YepHooyeHe, upes npuiarare Ha QyHKUHOHANEH aHanu3 . KOHTO Ce OChlIecTBABa ¢ PUHAHCOBATA
noakpena #a OnepaTtusHa nporpaMa ,,AIMHHHCTPaTHBEH KanaluTer”, ceguHaHcHpana ot EBponeiickis cbio3, 4pes Esponetickus counanex GoHn,

ceracHo Jorosop Ne: 12/20.01.2014
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N0 HA4HH, KOHTO He TmO3BOJIBA €IUH CIIY)KHTEJN €JIHOBPCMCHHO Ja HMa OTrOBOpDHOCT 3a

ono6psBaHe, H3MBIHEHHE W KOHTPOJ; MpaBdia 3a JOCTBI JO AKTUBHTE W WH(OpMalmsTa;

NpeBApPHTENeH KOHTPOJ 3a 3aKOHOCHOGPA3HOCT; MpOLEJypd 32 MOHUTODHHI / HaGmIONeHHE;
npaBuiia 3a yNpaBieHHe HA YOBCWIKHTE PECYpCH; MpaBUia 3a YNPaBlCHHE HAa WHBECTULHHA H

HHBECTHHHOHHY IPOEKTH; NpaBu)ia 3a JCKYMEHTHUpaHe Ha BCHYKH OHCpalyi 1 JIeHHOCTH; KOHTPOJIH

B 06JacTra Ha uHpopmanrHoHHuTe TexHonoruu (MT xonTponu); u Ap.

3a eeKTHBHOTO paslnpeeeHHe Ha PeCYpcHTe H e)HKACHOCTTA Ha BBBEICHUTE Pa3XOHO -
e(DeKTHBHM KOHTPOJIM, AHAIH3 ,,pasXOJM-NON3Ku” 3a BCAKA MPENIOKEHA KOHTPOJA. AHANU3BT

CHNIEHH KOHTDOJIM BKJIIOUBA, KaKTO

N

,»PA3KOH-TI0A34” 3a MPEAJIOKEHUTE HOBH KOHTPO/HM MM 33 IOA

onpelendye Ha BIMIHHCTC OT BBBCKAAHCTC HA HOBHTC HJIM [ICACH/ICHHTC KOHTPOJIH, TaKa

OonpeneasHe Ha BIUAHHUETO OT HEBBBCKIAHC Ha KOHTPOJIMTC.

®a3a 6 MoHNTOPHHT H A0KJAJBAaHE HA CHCTEMATa 33 yHpaBJeHHe HAa PHCKa

Cnen ompenensiHe Ha CTpaTerkATa 3a MpPEeoJOJABAHE M KODMIHpaHe Ha PHUCKOBETE €
Heo0XOoouUMO MOCTOSHHO HaOMOJCeHUE Ha NpOLEca, ¢ Led TapaHTHpaHe HEWHOTO NPUIIOKEHUE,
cu0iII01aBane ¥ AeHCTBHE — MOHUTOPHHT. LlenTa Ha mpoueca Mo MOHHTODHHI M JOKNIafiBaHe € Aa
Ha0JI0/1aBa allu PUCKOBHAT PO ce IPOMEHS U Jia laBa yBEPEHOCT, Y€ Mpoueca no yrnpapleHHe
Ha pHCKa ocTaBa e(eKTUBEH BHB BPEMETO W Ca NpEANpPUETH BCUYKHM HEOOXOAMMM JSHCTBHA 32

HaMaJIIBaHC Ha pUCKa N0 NPpHEMIIHBO HUBO.

3a rnoAarioMarane npouyeca 1o Ha6JII-0I[eHI/IC C€ U3M0JI3BaT CIACOHHTE TCXHHKH U JehCTBHA:

L4 I/IJICHTI/I(I)I/IIII/IpaHe H Opoc/ie/iABaHe Ha MOKa3aTeIydTe, KOUTO MOrar Ja ajllapMupar 3a
NOpaXKhAHS H& PHCK - HANpHMEP, 32 Oﬁcﬂy}KBaHGTO Ha rpaxJIaHuTe Morat na ¢¢ BbBeAaT
KOHTpOJIY 3a OrpaHMYaBAHE HA PUCKE, KaTo Moxasare’ 32 TO3U PUCK MOXKE Ia 6’1)113 6p0$lT

Ha NOOACHHUTE OIIaKBAHHUA. HpI/I HHIUKATHBHA BHCOKA CTOMHOCT Ha ITOKa3areys ce

paBy M3BOJ, Y€ Ch3JaJeHHUTEe KOHTPOJIU He paboTaT Jobpe.

Crp. 42 or 44

»Puain cucremc” OO/] IIpasuna 3a MOHUTOPHHT

TTpoext ,,H3snpumsane Ha GyHKUMOHANEH ZHAIIZ, ONTHMU3HPAHE HA CTPYKTYPATA Ha OOIIMHCKA aIMHHUCTPAUMS, ToR0GpsisaHe Ha
OPraHM3aUMATA i KOOPIHHALMATA HA PAGOTHHTE IIPOLECH H CH3ABAHE HA MEXaHHILM 38 MOHHTOPHHT H KOHTpoN B ob1Ha UepHooueHe™ no npoexr
L ONTAMU3UpaEKE Ha 3IMHHACTPALHATA B ofLHHa YepHOOUeHe, upe3 MpHIarane Ha PDyHKIHOHATCH aHasu3 ., KOHTO Ce OCBHIIECTBSBA C ¢unaHcosara
rnonxpena na OnepaTisra NPOTPama ,, AMHHHCTPATHBEH KanauHTer”, Chputancupata o1 Esponeiickus cpio3, upes Esponefickus counanex own,

curaiacHo Jorosop Ne: 12/20.01.2014
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e 3BEeHOTO IO Bmpemeﬂ OJUT MOYe Ja ObAe H3MOJI3BaHO 3a NpeaocTaBaHe Ha YBEPCHOCT

10 OTHOLUCHHEC Ha aACKBATHOCTTA X 6(I)CKT HBHOCTT& Ha BBEBEACHUTE KOHTPOJIH,

L4 Hanpezmxm 10 OTHOWICHHE HA OrpaHU4aBaHETO HA PHCKa ClieaBa Ha 6’5,!16 00CEHXIaH Ha

peAOBHHU CPEINH BBB BCAKA €AHA CTPYKTYPAa,

CIpyKTypa ’IpH6B& PENOBHO Ja JOKjJagBa 3a 1nporpeca Ha

TITA Y ILIISITYY

e Bceska opraHu3alycHHA

H3N'BJIHCHUC HA [TpaBHjiata Ha Komucusdra o yrpaBpJ/ieHUE HA PUCKa.

EtanbT Ha JOKIaBaHE Ha PE3yJNTATUTE OT YNPaBJECHHETO Ha PUCKA € OT H3KJIOYHTENIHA
B&XHOCT H clie/iBa Aa 6b1e OpraHU3UpaH 1o HauuH, 110 KOHTO Jla Ce€ OCHrypH HENpeKbCBAEMOCT Ha
npoyeca. YectoTaTa Ha JOKJIa/ABaHE 3aBUCH OT OLEHKATA HA OCTAThYHMS pUCK. Hali-Manko BeAHBK
roguiHo B O0munHa YepHooyeHe ce OChlIecTBABa TEKyL MOHUTOPUHT (IPEriel) Ha ChCTOARMETO
1 QYHKUMOHMPAHETO Ha CHCTEMATa 32 YIpaBJeHHe Ha PUCKa B OOLIMHATA C LelT:

Jla ycTaHOBM HHBOTO Ha OCTATBYHHMS PUCK ClEJ NPeNIPHETUTE MEPKU 110 OrpaHHYaBaHe
Ha pUCKa (BBBEICHUTE KOHTPOJH U IIPOLEAYPH);

Ja oTkpue HOBH pHCKOBE M (3arUlaxd) 3a TIOCTHraHe Ha MeiuTe Ha OOIMMHATa,
BE3HHMKHAIH B IpoLieca Ha paboTa rpe3 H3MHHAIUA HEPHOL;

Jla HanpaBU OLiEHKa HA BBHBEJEHHTE KOHTPOJM O OTHOILEHHE HA TIXHATa aJIEKBAaTHOCT
(T.e., mamM ca CUTYHPaHH Ha MPaBWJIHOTO MACTO, Hajld (QYHKUIHOHHpAT RoOpe H JainH

CBBP3aAHUTE C TAX pa3xony HE MPCBHAINABAT OYaKBaHHUTES HOJI3H);

Jla ouieHn wAnOCTHAaTa ASHHOCT MO ynpaBieHue Ha prucka B obuuHa YeprooueHe, ¢ ornes

JOCTUTaHE Ha DasyMHa YBEpEeHOCT 3a CTEMEeHTa, B KOATO OOIMHCKUTE UEJH
(cTpaTrerudecku, OrepaTHBHY, OTYETHH M 32 CHOTBETCTBHE) Ca H3NMBIHEHH W NPOLECEHT 110
TAXHOTO II'BJIHO IOCTHIHE C€ KOHTPOJIHMpa eeKTHBHO.

JluHuATa Ha ONEPATHBHO JOKNaABaHE HAa MACHTU(UUMPAHU PHCKOBE clelBa HepapXu4HaTa

MOJYHHEHOCT B OOIIHHATA.

»Prai cucremc” 00]] Ilpasuia 32 MOHHTOPHHT Crp. 43 or 44
ITpoexr , 3BbpluBane Ha GyHKLIMOHANEH aHANH3, ONTUMH3HPAHE HA CTPYKTYPATA Ha OOWIHHCKA aiMHHHCTPaLHA, nogobpaBane Ha
OpraHU3anKATA H KOOPAHHALKMATA HAa PaGOTHHTE MPOUECH U CH3aBAHe Ha MEXAHH3BM 32 MOHHTOPHHT ¥ KOHTPOA B o6uyHHa YepHooueHe™ Mo MpoekT
,»ONTHMHU3HpaHE Ha 3IMHHECTpalMITa B 061HHa Yeproodene, upe3 npunaraxe Ha DyHKIHOHANEH aHain3 ~. KOHTO ce 0ChilecTBaBa C PHHaKHCOBaTa
nofkpena Ha OnepatHBHA nporpamMa , AIMHHUCTPATHBEH KanauuteT”, cxduHancupana ot EBponeiickus ¢bios, upes EBponeiickus couuaneH Goai,
cwracHo JJorosop Ne: 12/20.01.2014
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V. 3axaouenue

Hacrosuiure npaBuja 3a MOHUTOPHHI U KOHTPOJI 0 BHEApABAHE H W3IbIHEHHE HA HOBUTC

npaBuJia ca U3TOTBCHHU C LIS a ce BbBCAAT e(i)eKTI/IBHO npeaBUACHUTE C NpEAXOAHUTEC lleﬁHOCTI/I Ha

npoeKTa. MOHWTODMHIA W KOHTpOJNA L€ MO3BOJAT Ad €O Ha0iii0AaBa

BBEBEXJAaHE Ha IIPOMEHUTE, 4 OnycaHaTa cucTeMa 3a YIpaBICHHC Ha pUCKa Ja CC npeoaoneaT

MpeABAPUTEITHO BB3MOXHUTE 3amjaxy OT BBBEKAAHE Ha HeoOXOAuMHUTE INPOMEHHU B o0IuHa

YepHooueHe.

Crp. 44 ot 44

Tpapunia 32 MOHMTOPUHT

,,Puan cucremc™ OO/

cKa aAMHHHCTPALHS, Noo0psBaHe Ha

rpon B ofumsa Yeproouere™ no TPOeKT
» KOMNTO CE OCHINECTBABA C (PHHAHCOBATA
Esponefickus conuaneH QoHz,

AICH anAHS, OLTHMH3HPAHE Ha CTPYKTypaTa Ha oGmIHH
LIECH ¥ CH3ABANE HA MEXaHH3BM 38 MOHHTOPHHT H KOH

, OnTHMH3BpAHE Ha aAMHHACTPALHATA B oGuuHa YepHooueHe, ype3 npunarade Ha GyHKUHOHAICH BHANHS i

noxxpena na OnepaTHBHa NPOTpama ,, AZIMAHHCTPaTHEEH KanauuTer”, ChuHaHCHpana OT EBPONEHCKHA Chi03, 9pes
caracto Jorosop Ne: 12/20.01.2014

Tipoext ,,3pBplIBaHe HA QyHKLHOH
OpraHH3auusTa H KOOPAHHANHATA Ha PAGOTHHTE MPO




